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ĹžŧŎžŧ 

  

 ėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵıŃŏĵŅȮœħƟħŜŅŏĬŇĬĔŅĶěńħĪŜŅŐįĬĵŋĪīĻŅĽĨĶƢėĦŃȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ

ĪńĬĨŐıĪĵĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵıŃŏĵŅȮ&ı,Ļ,0341+0345'ȮȮĪňŗĽŀħėĸƟŀĚŐįĬĵŋĪīĻŅĽĨĶƢĔŅĶıńĥĬŅ

ĴľŅĺŇĪĵŅĸńĵıŃŏĵŅȮĮĶŃěŜŅĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0343 ů 2567 ĬňŘœħƟěńħĪŜŅĕŉŘĬŏıŊŗŀŒľƟĽŀħėĸƟŀĚĔńĭĪŇĻĪŅĚĔŅĶ

ıńĥĬŅĮĶŃŏĪĻȮőħĵĴňėĺŅĴĽŀħėĸƟŀĚŐĸŃŏĝŊŗŀĴőĵĚĔńĭĵŋĪīĻŅĽĨĶƢĝŅĨŇȮĶŃĵŃȮ0.ȮĮƖȮ&ı,Ļ,Ȯ034/ȮůȮ036.'Ȯ

ŐįĬıńĥĬŅŏĻĶļģĔŇěŐĸŃĽńĚėĴŐľƞĚĝŅĨŇĜĭńĭĪňŗȮ10Ȯ&ı,Ļ,Ȯ034.Ȯ+Ȯ0342'ȮŐįĬĔŅĶĻŉĔļŅŐľƞĚĝŅĨŇȮı,Ļ,Ȯ034.Ȯ+Ȯ

0357ȮŐĸŃĴŅĨĶģŅĬĔŅĶĻŉĔļŅĕŀĚĝŅĨŇ ı,Ļ,Ȯ034/ȮŐĸŃĬőĵĭŅĵœĪĵŐĸĬħƢȮ4,0ȮĔŅĶěńħĪŜŅŐįĬłȮĜĭńĭĬňŘœħƟ

ěńħĪŜŅőħĵŏĬƟĬĔŅĶĴňĽƞĺĬĶƞĺĴĕŀĚįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵĪŋĔĔĸŋƞĴĴňĔŅĶĻŉĔļŅŐįĬĵŋĪīĻŅĽĨĶƢĝŅĨŇȮŐĸŃĬőĵĭŅĵ

ĶńģĭŅĸĪňŗŏĔňŗĵĺĕƟŀĚĔŅĶĺŇŏėĶŅŃľƢĽĳŅıŐĺħĸƟŀĴĪňŗĴňįĸĔĶŃĪĭĨƞŀĔŅĶıńĥĬŅĴľŅĺŇĪĵŅĸńĵȮŐĸŃĔŅĶŏĝŊŗŀĴőĵĚŐįĬ

ĵŋĪīĻŅĽĨĶƢĝŅĨŇĔńĭŐįĬĵŋĪīĻŅĽĨĶƢĴľŅĺŇĪĵŅĸńĵȮĶĺĴĪńŘĚĔŅĶĔŜŅľĬħŐĬĺĪŅĚĔŅĶĨŇħĨŅĴĮĶŃŏĴŇĬįĸŐįĬ

ĵŋĪīĻŅĽĨĶƢœĺƟŀĵƞŅĚĝńħŏěĬȮŏıŊŗŀĕńĭŏėĸŊŗŀĬĔŅĶıńĥĬŅĴľŅĺŇĪĵŅĸńĵıŃŏĵŅŒľƟĭĶĶĸŋŏĮƚŅľĴŅĵŀĵƞŅĚŏĮƦĬĶŌĮīĶĶĴ 
 

 ŐįĬĵŋĪīĻŅĽĨĶƢĔŅĶıńĥĬŅėĦŃĪńĬĨŐıĪĵĻŅĽĨĶơȮĮĶŃěŜŅĮƖĚĭĮĶŃĴŅĦȮı,Ļ,0343ȮůȮ2567Ȯ

ĬňŘĮĶŃĔŀĭħƟĺĵȮŐįĬĮĢŇĭńĨŇĔŅĶȮŏĮƚŅĮĶŃĽĚėƢȮĨńĺĝňŘĺńħȮȮėƞŅŏĮƚŅľĴŅĵĶŃĵŃŏĺĸŅȮ3ȮĮƖȮ(ı,Ļ,0341+0345)ȮőėĶĚĔŅĶ

ĔŇěĔĶĶĴȮĚĭĮĶŃĴŅĦȮįŌƟĶńĭįŇħĝŀĭőėĶĚĔŅĶȮȮĶĺĴĪńŘĚĔŅĶĺŇŏėĶŅŃľƢėĺŅĴŏĽňŗĵĚȮĮĶŃěŜŅĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0341Ȯ

+Ȯ0345 ȮŐĸŃŐĬĺĪŅĚĔŅĶĨŇħĨŅĴĮĶŃŏĴŇĬįĸȮŏĮƦĬĨƟĬȮőħĵŐįĬĵŋĪīĻŅĽĨĶƢėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮěńħĪŜŅĕŉŘĬ

ŏıŊŗŀŒĝƟŏĮƦĬŏėĶŊŗŀĚĴŊŀȮĔĸœĔȮŐĸŃŏĮƦĬĔĶŀĭŐĬĺĪŅĚŒĬĔŅĶħŜŅŏĬŇĬĚŅĬ-őėĶĚĔŅĶȮŐĸŃŏĮƦĬĔŅĶĩƞŅĵĪŀħŐįĬœĮĽŌƞ

ĭŋėĸŅĔĶĪŋĔĶŃħńĭŒĬėĦŃȮŒĬĔŅĶĶƞĺĴĔńĬįĸńĔħńĬŒľƟĔŅĶħŜŅŏĬŇĬĚŅĬĨŅĴĳŅĶĔŇěĕŀĚėĦŃȮĽŅĴŅĶĩħŜŅŏĬŇĬĔŅĶŒľƟ

ĭĶĶĸŋŐĸŃĮĶŃĽĭėĺŅĴĽŜŅŏĶŖěĨŅĴŏĮƚŅľĴŅĵŐĸŃĨńĺĝňŘĺńħĪňŗĔŜŅľĬħœĺƟ ĞŉŗĚěŃĝƞĺĵŒľƟĴňĔŅĶıńĥĬŅŐĸŃĔƟŅĺœĮĽŌƞ

ĺŇĽńĵĪńĻĬƢĕŀĚėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵıŃŏĵŅĨƞŀœĮ 
 

 ŒĬĬŅĴĕŀĚįŌƟĭĶŇľŅĶėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵıŃŏĵŅȮĕŀĕŀĭėŋĦĭŋėĸŅĔĶĽŅĵ
ĺŇĝŅĔŅĶŐĸŃĽŅĵĭĶŇĔŅĶĪŋĔĪƞŅĬȮĪňŗŒľƟėĺŅĴĶƞĺĴĴŊŀěńħĪŜŅŐįĬĵŋĪīĻŅĽĨĶƢĔŅĶıńĥĬŅėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢ
ĴľŅĺŇĪĵŅĸńĵıŃŏĵŅȮĮĶŃěŜŅĮƖĚĭĮĶŃĴŅĦȮı,Ļ,Ȯ0341Ȯ+Ȯ0345 ĬňŘěĬĽŜŅŏĶŖěĸŋĸƞĺĚœĮħƟĺĵħň 
 

 

 

&ĶŀĚĻŅĽĨĶŅěŅĶĵƢȮĪńĬĨŐıĪĵƢȮħĶ,ĽŋĺŇĪĵƢȮŀŋħĴıŅĬŇĝĵƢ' 

 ĶńĔļŅĔŅĶŐĪĬėĦĭħňėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵıŃŏĵŅ 
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1 
 

ŏŌŌŪŹ 1 

ŏŌŎžŧ 

 

1,1 ĹŜŧŖűŐƩŎŖŧ 

 

 ĽĳŅĴľŅĺŇĪĵŅĸńĵıŃŏĵŅŒľƟėĺŅĴŏľŖĬĝŀĭŒĬėĶŅĺĮĶŃĝŋĴėĶńŘĚĪňŗȮ2-0333ȮŏĴŊŗŀĺńĬĪňŗȮ0ȮĴŇĩŋĬŅĵĬȮ

0333ȮŒľƟěńħĨńŘĚėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮŏıŊŗŀįĸŇĨĪńĬĨŐıĪĵƢŏıŇŗĴĨŅĴėĺŅĴĨƟŀĚĔŅĶĕŀĚĮĶŃŏĪĻȮŐĸŃĽŅĴŅĶĩ

ĨŀĭĽĬŀĚĬőĵĭŅĵĔŅĶıńĥĬŅĽŋĕĳŅıĕŀĚĮĶŃĝŅĝĬĕŀĚĶńģĭŅĸȮŒĬĔŅĶŐĔƟĮƤĠľŅĔŅĶĔĶŃěŅĵĭŋėĸŅĔĶĪŅĚ

ĺŇĪĵŅĻŅĽĨĶƢĽŋĕĳŅıȮŐĸŃĪŅĚħƟŅĬĽŅīŅĶĦĽŋĕĕŀĚĮĶŃŏĪĻŏĮƦĬĶŌĮīĶĶĴȮĞŉŗĚĪńĬĨŐıĪĵƢŏĮƦĬĽŅĕŅĺŇĝŅĪňŗĕŅħ

ŐėĸĬȮőħĵŏĜıŅŃŒĬŏĕĨĳŅėŏľĬŊŀĨŀĬĭĬȮ2ȮěńĚľĺńħȮœħƟŐĔƞȮěńĚľĺńħıŃŏĵŅȮěńĚľĺńħŐıĶƞȮěńĚľĺńħĬƞŅĬȮŐĸŃěńĚľĺńħ

ŏĝňĵĚĶŅĵȮėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵıŃŏĵŅȮœħƟħŜŅŏĬŇĬĔŅĶŏĮƕħľĸńĔĽŌĨĶĪńĬĨŐıĪĵĻŅĽĨĶĭńĦĤŇĨȮ

őħĵĽĳŅĴľŅĺŇĪĵŅĸńĵıŃŏĵŅȮĴňĴĨŇŀĬŋĴńĨŇľĸńĔĽŌĨĶĪńĬĨŐıĪĵĻŅĽĨĶĭńĦĤŇĨȮľĸńĔĽŌĨĶŒľĴƞȮı,Ļ,0334 ŒĬėĶŅĺ

ĮĶŃĝŋĴėĶńŘĚĪňŗȮ5-0333ȮŏĴŊŗŀĺńĬĪňŗȮ/5ȮıķĻěŇĔŅĵĬȮ0333ȮŐĸŃľĸńĔĽŌĨĶœħƟĶńĭŀĬŋĴńĨŇȮěŅĔĪńĬĨŐıĪĵĽĳŅȮŏĴŊŗŀĺńĬĪňŗȮ

02ȮŏĴļŅĵĬȮ0335ȮœħƟĔŜŅľĬħŐįĬĔŅĶĶńĭĬŇĽŇĨĮƖĸŃȮ1.ȮėĬȮĮƤěěŋĭńĬĴňĬŇĽŇĨĶĺĴĪńŘĚĽŇŘĬȮ/0/ȮėĬ 

 

1,2 ŜŦŊŋŭŐŘťşļĹƥķŢļŲőŎŗŭŌōŝŧşŊŘƥ  

 ŲőŎŗŭŌōŝŧşŊŘƥĶŧŘœŦŇŎŧĹňťŌŦŎŊŲœŌŗŝŧşŊŘƥ ŐŘťĽžŧŐƙļŏŐŘťŖŧň œ,ŝ, 0341 + 

0345ŖŪŜŦŊŋŭŐŘťşļĹƥűœŬŹŢŴĿƢűŐƩŎŠŚŦĶĶŧŘŲŚťŲŎŜŌŧļŴŎĶŧŘķŦŏűĹŚŬŹŢŎĶŧŘœŦŇŎŧŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

ŴŎĿơŜļŐƙļŏŐŘťŖŧň œ,ŝ, 0343-2567 ŴŠƢŏŘŘŚŭŜũşŦŗŌŦŝŎƥ ÿŖŠŧŜũŌŗŧŚŦŗœťűŗŧ űŐƩŎŖŠŧŜũŌŗŧŚŦŗŌŪŹŖŪ

ĿŬŹŢűşŪŗļŘťŉŦŏşŧĶŚ őŚũŊĶžŧŚŦļĹŎŌŪŹŖŪĹŭňŕŧœŲŚťŖŪŖŧŊŘŅŧŎ ŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ ŘŦĶŞŧŲŚťşơļűşŘũŖ

ŝũŚŐŜŦŇŎōŘŘŖŌƢŢļŋũŹŎ ŐŘťşŧŎĹŜŧŖŘơŜŖŖŬŢŲŚťşŘƢŧļűĹŘŬŢķơŧŗĶŦŏŢļĹƥĶŘŕŧĹŘŦŅŲŚťűŢĶĿŎŌŦźļŴŎ

ŐŘťűŌŝŲŚťŊơŧļŐŘťűŌŝ űœŬŹŢĿŪźŎžŧ ŲŚťşŘƢŧļşŘŘĹƥŐƧłłŧűœŬŹŢĹŜŧŖűķƢŖŲķŸļ 

ŲŚťĹŜŧŖŗŦŹļŗŬŎķŢļĿŭŖĿŎ ŲŚťşŦļĹŖ ŏŘũŠŧŘĽŦŉĶŧŘŉƢŜŗŠŚŦĶōŘŘŖŧŕũŏŧŚ ŖŪŘťŏŏŐŘťĶŦŎĹŭňŕŧœ 

ŐŘťűŖũŎ ŲŚťŊŘŜĽşŢŏŵŉƢŴŎŌŭĶœŦŎōĶũĽĀ ŲŚťŏŘŘŚŭŊŧŖűŐƝŧŠŖŧŗĶŧŘœŦŇŎŧŖŠŧŜũŌŗŧŚŦŗŊŧŖŲőŎ

ŗŭŌōŝŧşŊŘƥ 6 ŉƢŧŎ ŉŦļŎŪź 

 &1' ŗŭŌōŝŧşŊŘƥĶŧŘűŊŘŪŗŖĹŎŲŚťűşŘũŖşŘƢŧļŝŦĶŗŕŧœĹŎ 

 &2' ŗŭŌōŝŧşŊŘƥĶŧŘşŘƢŧļļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖŲŚťĶŧŘűŐƩŎőŮƢŎžŧŌŧļŉƢŧŎŜũĿŧĶŧŘ 

 &3' ŗŭŌōŝŧşŊŘƥĶŧŘŏŘũĶŧŘŜũĿŧĶŧŘűœŬŹŢœŦŇŎŧĿŭŖĿŎ şŦļĹŖ ŲŚťŐŘťűŌŝ 

 &4' ŗŭŌōŝŧşŊŘƥĶŧŘűşŘũŖşŘƢŧļŲŚťşơļűşŘũŖĶŧŘŌžŧŎŭŏžŧŘŭļŝũŚŐťŲŚťŜŦŇŎōŘŘŖŴŠƢŗŦŹļŗŬŎ 

 &5' ŗŭŌōŝŧşŊŘƥĶŧŘűşŘũŖşŘƢŧļŲŚťœŦŇŎŧĹŜŧŖűŐƩŎşŧĶŚŠŘŬŢŎŧŎŧĿŧŊũ 

 &6' ŗŭŌōŝŧşŊŘƥĶŧŘŏŘũŠŧŘŌŪŹŖŪŐŘťşũŌōũŕŧœŲŚťųŐŘơļŴş 



2 
 

ŏŌŌŪŹ 2 

ŲőŎĶŧŘœŦŇŎŧĹňťŌŦŎŊŲœŌŗŝŧşŊŘƥ űœŬŹŢĶŧŘœŦŇŎŧŖŠŧŜũŌŗŧŚŦŗœťűŗŧ  

ŐŘťĽžŧŐƙļŏŐŘťŖŧň œ,ŝ, 2563 - 2566  

   

2,1 ųĹŘļŘơŧļŢļĹƥĶŘ 

ĮĶŃĺńĨŇėĺŅĴŏĮƦĬĴŅ 

ĽĳŅĴľŅĺŇĪĵŅĸńĵıŃŏĵŅŒľƟėĺŅĴŏľŖĬĝŀĭŒĬėĶŅĺĮĶŃĝŋĴėĶńŘĚĪňŗȮ2-0333ȮŏĴŊŗŀĺńĬĪňŗȮ0ȮĴŇĩŋĬŅĵĬȮ0333Ȯ

ŒľƟěńħĨńŘĚėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮŏıŊŗŀįĸŇĨĪńĬĨŐıĪĵƢŏıŇŗĴĨŅĴėĺŅĴĨƟŀĚĔŅĶĕŀĚĮĶŃŏĪĻȮŐĸŃĽŅĴŅĶĩ

ĨŀĭĽĬŀĚĬőĵĭŅĵĔŅĶıńĥĬŅĽŋĕĳŅıĕŀĚĮĶŃĝŅĝĬĕŀĚĶńģĭŅĸȮŒĬĔŅĶŐĔƟĮƤĠľŅĔŅĶĔĶŃěŅĵĭŋėĸŅĔĶĪŅĚ

ĺŇĪĵŅĻŅĽĨĶƢĽŋĕĳŅıȮŐĸŃĪŅĚħƟŅĬĽŅīŅĶĦĽŋĕĕŀĚĮĶŃŏĪĻŏĮƦĬĶŌĮīĶĶĴȮĞŉŗĚĪńĬĨŐıĪĵƢŏĮƦĬĽŅĕŅĺŇĝŅĪňŗĕŅħ

ŐėĸĬȮőħĵŏĜıŅŃŒĬŏĕĨĳŅėŏľĬŊŀĨŀĬĭĬȮ2ȮěńĚľĺńħȮœħƟŐĔƞȮěńĚľĺńħıŃŏĵŅȮěńĚľĺńħŐıĶƞȮěńĚľĺńħĬƞŅĬȮŐĸŃěńĚľĺńħ

ŏĝňĵĚĶŅĵȮėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮĴľŅĺŇĪĵŅĸńĵıŃŏĵŅȮœħƟħŜŅŏĬŇĬĔŅĶŏĮƕħľĸńĔĽŌĨĶĪńĬĨŐıĪĵĻŅĽĨĶĭńĦĤŇĨȮ

őħĵĽĳŅĴľŅĺŇĪĵŅĸńĵıŃŏĵŅȮĴňĴĨŇŀĬŋĴńĨŇľĸńĔĽŌĨĶĪńĬĨŐıĪĵĻŅĽĨĶĭńĦĤŇĨȮľĸńĔĽŌĨĶŒľĴƞȮı,Ļ,0334 ŒĬėĶŅĺ

ĮĶŃĝŋĴėĶńŘĚĪňŗȮ5-0333ȮŏĴŊŗŀĺńĬĪňŗȮ/5ȮıķĻěŇĔŅĵĬȮ0333ȮŐĸŃľĸńĔĽŌĨĶœħƟĶńĭŀĬŋĴńĨŇȮěŅĔĪńĬĨŐıĪĵĽĳŅȮŏĴŊŗŀĺńĬĪňŗȮ

02ȮŏĴļŅĵĬȮ0335ȮœħƟĔŜŅľĬħŐįĬĔŅĶĶńĭĬŇĽŇĨĮƖĸŃȮ1.ȮėĬȮĮƤěěŋĭńĬĴňĬŇĽŇĨĶĺĴĪńŘĚĽŇŘĬȮ/0/ȮėĬ 

 &1' ŐŘŦĿłŧ &Philosophy' 

ŴȮĪńĬĨŐıĪĵƢŏĮƦĬįŌƟĴňėŋĦīĶĶĴȮěĶŇĵīĶĶĴȮĴňěĶĶĵŅĭĶĶĦȮĴňėĺŅĴĶŌƟŐĸŃėĺŅĴĝŜŅĬŅĠŒĬĺŇĝŅĝňıȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ
ĝƞĺĵŏľĸŊŀĝŋĴĝĬȮĽńĚėĴȮŒľƟĴňėŋĦĳŅıĝňĺŇĨĪňŗħňĀ 

 &2' ŐňũōŧŎ &Determination' 

ÿĴŋƞĚįĸŇĨĭńĦĤŇĨĽŅĕŅĺŇĝŅĪńĬĨŐıĪĵĻŅĽĨĶƢĪňŗĴňėĺŅĴĶŌƟėĺŅĴĽŅĴŅĶĩŏıŊŗŀŏĽĶŇĴĽĶƟŅĚėĺŅĴŏĕƟĴŐĕŖĚȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮȮ

ĕŀĚĽńĚėĴĀ 
 

 &3' ŜũşŦŗŌŦŝŎƥ &Vision' 

ŴįĸŇĨĪńĬĨĭŋėĸŅĔĶĪňŗĴňȮȮĪńĔļŃħƟŅĬĺŇĝŅĔŅĶȮıĶƟŀĴĶńĭŒĝƟĽńĚėĴȮĝŋĴĝĬȮȮĽĶƟŅĚĽĶĶėƢįĸĚŅĬĺŇěńĵŏıŊŗŀ
ėĺŅĴŏĕƟĴŐĕŖĚĕŀĚĝŋĴĝĬȮıĶƟŀĴĔƟŅĺĽŌƞĽŅĔĸ ŒĬĮƖȮ0341ŵ 

 

 &4' œŦŎōĶũĽ &Mission' 

1. įĸŇĨĭńĦĤŇĨŒĬĻĨĺĶĶļĪňŗȮ0/ȮŒľƟĴňėŋĦĳŅıȮėŋĦīĶĶĴȮěĶŇĵīĶĶĴȮœħƟĴŅĨĶģŅĬĺŇĝŅĝňıȮĽŀħėĸƟŀĚĔńĭ
ėĺŅĴĨƟŀĚĔŅĶŐĸŃĔŅĶŏĮĸňŗĵĬŐĮĸĚĕŀĚĝŋĴĝĬȮŐĸŃĽńĚėĴȮĶĺĴĩŉĚŏĨĶňĵĴĶńĭĔŅĶŏĕƟŅĽŌƞĮĶŃĝŅėĴŀŅŏĞňĵĬ 

2. ĪŜŅĔŅĶĻŉĔļŅĺŇěńĵıŊŘĬģŅĬŐĸŃĺŇěńĵĮĶŃĵŋĔĨƢĪŅĚĪńĬĨŐıĪĵĻŅĽĨĶƢȮŐĸŃĽŅīŅĶĦĽŋĕŏıŊŗŀėĺŅĴŏĮƦĬ
ŏĸŇĻĪŅĚĺŇĝŅĔŅĶȮŏĝŊŗŀĴőĵĚĔńĭĮƤĠľŅŐĸŃĔŅĶıńĥĬŅĕŀĚĝŋĴĝĬŐĸŃĽńĚėĴ 
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3. ŒľƟĭĶŇĔŅĶĺŇĝŅĔŅĶȮĭŌĶĦŅĔŅĶŀĚėƢėĺŅĴĶŌƟĽŌƞĝŋĴĝĬȮŏıŊŗŀĽĶƟŅĚėĺŅĴŏĕƟĴŐĕŖĚŐĔƞĝŋĴĝĬŐĸŃĽńĚėĴȮ 
4. ĽƞĚŏĽĶŇĴĔŅĶĪŜŅĬŋĭŜŅĶŋĚĻŇĸĮŃŐĸŃĺńĥĬīĶĶĴĪŅĚĪńĬĨĽŋĕĳŅıĪňŗĴňėŋĦĳŅıĨŅĴĴŅĨĶģŅĬĺŇĝŅĝňıȮŐĸŃ

ĽŀħėĸƟŀĚĔńĭĔŅĶŀĬŋĶńĔļƢ ĲƘƨĬĲŌ ĽŊĭĽŅĬ ĽĶƟŅĚĽĶĶėƢŐĸŃıńĥĬŅĻŇĸĮŃŐĸŃĺńĥĬīĶĶĴ 
5. ĽƞĚŏĽĶŇĴĔŅĶĭĶŇľŅĶĚŅĬĪńĬĽĴńĵħƟĺĵīĶĶĴŅĳŇĭŅĸȮŏĬƟĬėĺŅĴőĮĶƞĚŒĽƞȮŏĮƦĬīĶĶĴŐĸŃĨĶĺěĽŀĭœħƟȮ

ħƟĺĵľĸńĔĔŅĶĪŅĚŅĬĶƞĺĴĔńĬ ŴĽŅĬėĺŅĴėŇħ ĽĶƟŅĚěŇĨŒěŵȮĶĺĴıĸńĚĕŀĚĭŋėĸŅĔĶ ĻŇļĵƢĮƤěěŋĭńĬ ŐĸŃĻŇļĵƢŏĔƞŅŒĬ
ĔŅĶĽĶƟŅĚĽĶĶėƢĽŇŗĚĪňŗħň 

(5) ŲőŎĶŧŘőŚũŊŏŦňņũŊ ŠŚŦĶşŮŊŘŌŦŎŊŲœŌŗŝŧşŊŘŏŦňņũŊ 

 ȮėĦŃĪńĬĨŐıĪĵĻŅĽĨĶƢȮĴňŐįĬĔŅĶĶńĭĭńĦĤŇĨȮĮƖĸŃȮ1.ȮėĬ 
 

  &4' ųĹŘļşŘƢŧļĶŧŘŏŘũŠŧŘļŧŎ 

 

 

&5' ŐŘťűŉŸŎŗŭŌōŝŧşŊŘƥűœŬŹŢĶŧŘœŦŇŎŧ 

űœŬŹŢĶŧŘŉžŧűŎũŎĶŧŘŊŧŖœŦŎōĶũĽŌŪŹşŢŉĹŚƢŢļĶŦŏŖŧŊŘŅŧŎĶŧŘŢŭŉŖŝūĶŞŧ œ,ŝ, 2561 

ŖŧŊŘŅŧŎĶŧŘŝūĶŞŧķŢļĿŧŊũ œ,ŝ, 2561 ŲŚťŗŭŌōŝŧşŊŘƥĿŧŊũ &œ,ŝ, 2561 + 2580' ŖŠŧŜũŌŗŧŚŦŗ

œťűŗŧĽūļŖŭơļűŎƢŎşŘƢŧļĹŜŧŖűķƢŖŲķŸļķŢļşŦļĹŖŉƢŜŗĶŧŘűŊŘŪŗŖĹŎŵŌŗŌŪŹŖŪĹŭňŕŧœ 

ŴŎŝŊŜŘŘŞ ŌŪŹ 21 ŌŪŹŖŪŌŦĶŞťĿŪŜũŊŲŚťŌŦĶŞťŜũĿŧĿŪœŊŘļŊŧŖĹŜŧŖŊƢŢļĶŧŘķŢļŊŚŧŉŲŘļļŧŎ 

şŧŖŧŘŋŌžŧļŧŎűœŬŹŢŉžŧŘļĿŪœŲŚťĿơŜŗűŠŚŬŢşŦļĹŖ œŘƢŢŖŐŘŦŏŊŦŜŢŗŮơŴŎşŦļĹŖŌŪŹűŐŚŪŹŗŎŲŐŚļŊŚŢŉűŜŚŧ 
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ŲŚťĶŧŘşơļűşŘũŖĶŧŘŐńũŘŮŐŘťŏŏűŝŘŞŅĶũĽşŦļĹŖŵŐşŮơŅŧŎŎŜŦŊĶŘŘŖ űœŬŹŢĶŧŘŲķơļķŦŎķŢļŐŘťűŌŝ 

ŴŎŐŘťĿŧĹŖŢŧűŀŪŗŎŲŚťŐŘťĿŧĹŖųŚĶ ŏŘũŠŧŘļŧŎŉƢŜŗŠŚŦĶōŘŘŖŧŕũŏŧŚ űœŬŹŢ ÿşŧŎĹŜŧŖĹũŉ 

şŘƢŧļĽũŊŴĽĀ ŴŠƢűĶũŉœŚŦļĹŜŧŖşŧŖŦĹĹŪ ŘơŜŖşŘƢŧļŲŊơşũŹļŌŪŹŉŪ ŢŦŎĽťŎžŧŖŧŀūŹļĿŬŹŢűşŪŗļ ĶŧŘŗŢŖŘŦŏķŢļĿŭŖĿŎ 

şŦļĹŖŐŘťűŌŝĿŧŊũ ŲŚťŎŧŎŧĿŧŊũ ŉƢŜŗŗŭŌōŝŧşŊŘƥŠŚŦĶ 6 ŉƢŧŎ ŵŉƢŲĶơ  

 1' ŗŭŌōŝŧşŊŘƥĶŧŘűŊŘŪŗŖĹŎŲŚťűşŘũŖşŘƢŧļŝŦĶŗŕŧœĹŎ 

 2' ŗŭŌōŝŧşŊŘƥĶŧŘşŘƢŧļļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖŲŚťĶŧŘűŐƩŎőŮƢŎžŧŌŧļŉƢŧŎŜũĿŧĶŧŘ 

 3' ŗŭŌōŝŧşŊŘƥĶŧŘŏŘũĶŧŘŜũĿŧĶŧŘűœŬŹŢœŦŇŎŧĿŭŖĿŎ şŦļĹŖ ŲŚťŐŘťűŌŝ 

 4' ŗŭŌōŝŧşŊŘƥĶŧŘűşŘũŖşŘƢŧļŲŚťşơļűşŘũŖĶŧŘŌžŧŎŭŏžŧŘŭļŝũŚŐťŲŚťŜŦŇŎōŘŘŖŴŠƢŗŦŹļŗŬŎ 

 5' ŗŭŌōŝŧşŊŘƥĶŧŘűşŘũŖşŘƢŧļŲŚťœŦŇŎŧĹŜŧŖűŐƩŎşŧĶŚŠŘŬŢŎŧŎŧĿŧŊũ 

 6' ŗŭŌōŝŧşŊŘƥĶŧŘŏŘũŠŧŘŌŪŹŖŪŐŘťşũŌōũŕŧœŲŚťųŐŘơļŴş 

 

 &8' ŜŦŊŋŭŐŘťşļĹƥŠŚŦĶ &Core Objectives' 

1. űœŬŹŢőŚũŊŏŦňņũŊŴŠƢŖŪĹŭňŕŧœŲŚťŖŪşŖŘŘŋŎťŊŧŖŖŧŊŘŅŧŎĶŧŘŝūĶŞŧ ŖŧŊŘŅŧŎŜũĿŧĿŪœ 

ŌŦĶŞťŴŎŝŊŜŘŘŞŌŪŹ 0/ ŲŚťŢŭŊşŧŠĶŘŘŖŢŎŧĹŊ &New S+curve' şŢŉĹŚƢŢļĶŦŏĹŜŧŖŊƢŢļĶŧŘķŢļşŦļĹŖ

ŲŚťŊŚŧŉŲŘļļŧŎ 

2. űœŬŹŢœŦŇŎŧŵŐşŮơŖŠŧŜũŌŗŧŚŦŗŜũĽŦŗ &Research University' őŚũŊőŚļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ 

ŖŪĹŭňŕŧœŌŪŹ ķŦŏűĹŚŬŹŢŎĿŭŖĿŎ şŦļĹŖ şŮơĶŧŘŖŪĹŭňŕŧœĿŪŜũŊŌŪŹŉŪķūźŎ ŲŚťşŎŢļŊŢŏŊơŢŕŧĹűŝŘŞŅĶũĽ 

ŴŎűĿũļœŧňũĿŗƥŢŗơŧļűŐƩŎŘŮŐōŘŘŖ 

3. űœŬŹŢœŦŇŎŧĿŭŖĿŎŲŚťşŦļĹŖŴŠƢŖŪĹŜŧŖűķƢŖŲķŸļ şŦļĹŖűŐƩŎşŭķ ŐŘťĿŧĿŎŖŪĹŭňŕŧœĿŪŜũŊŌŪŹŉŪ

ŲŚťĹŜŧŖűŐƩŎŢŗŮơŢŗơŧļŗŦŹļŗŬŎ &Sustainable life quality' 

4. űœŬŹŢŢŎŭŘŦĶŞƥ ŔƛƫŎŔŮ ŌžŧŎŭŏžŧŘŭļŝũŚŐťŲŚťŜŦŇŎōŘŘŖŲŚťŕŮŖũŐƧłłŧŌƢŢļŋũŹŎ ŲŚťœŦŇŎŧ 

şŮơşŧĶŚ ŲŚťşơļűşŘũŖŴŠƢűĶũŉĶŧŘşŘƢŧļşŘŘĹƥűĿũļœŧňũĿŗƥ &Cultural enterprise' 

5. űœŬŹŢœŦŇŎŧŖŠŧŜũŌŗŧŚŦŗœťűŗŧŴŠƢŖŪĿŬŹŢűşŪŗļ űŐƩŎŌŪŹŘŮƢĽŦĶŲŚťŗŢŖŘŦŏŴŎŘťŉŦŏĿŧŊũ 

ŲŚťŎŧŎŧĿŧŊũ 

6. űœŬŹŢœŦŇŎŧŏŭĹŚŧĶŘŴŠƢŖŪĹŭňŕŧœ ŖŪŌŦŝŎĹŊũŌŪŹŉŪŲŚťŖŪĹŜŧŖŕŮŖũŴĽŴŎŢļĹƥĶŘ ŉƢŜŗŘťŏŏ

ŏŘũŠŧŘļŧŎŌŪŹŌŦŎşŖŦŗ &Smart University' ĹŚơŢļŊŦŜŲŚťŖŪŐŘťşũŌōũŕŧœ ųŐŘơļŴşŊŘŜĽşŢŏŵŉƢ 
 

 &9) şŖŘŘŋŎťŠŚŦĶķŢļŖŠŧŜũŌŗŧŚŦŗœťűŗŧ &Core Competency' 

1. ĹŜŧŖşŧŖŧŘŋŴŎĶŧŘűŢŬźŢŢžŧŎŜŗŴŠƢűĶũŉĶŧŘőŚũŊŏŦňņũŊŌŪŹŖŪĹŭňŕŧœşŮļ ŖŪŖŧŊŘŅŧŎ

ŜũĿŧĶŧŘŲŚťŜũĿŧĿŪœ ŖŪŌŦĶŞťĶŧŘűŘŪŗŎŘŮƢŊŚŢŉĿŪŜũŊ şŎŢļŊŢŏŊơŢĹŜŧŖŊƢŢļĶŧŘķŢļŊŚŧŉŲŘļļŧŎ 

ŲŚťűŐƩŎœŚűŖŬŢļ   ŌŪŹŖŪĹŭňĹơŧķŢļşŦļĹŖŵŌŗŲŚťşŦļĹŖųŚĶ   
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2. ĹŜŧŖşŧŖŧŘŋŴŎĶŧŘşơļűşŘũŖŲŚťœŦŇŎŧŢŧĽŧŘŗƥŴŠƢŖŪĹŭňŕŧœĶŧŘşŢŎŊŧŖĶŘŢŏ

ŖŧŊŘŅŧŎĹŭňŜŭŇũŜũĿŧĿŪœ &Professional Standard Framework, PSF' ŖŪŲŎŜĹŜŧŖĹũŉŲŚťŌŦĶŞťŌŪŹŌŦŎşŖŦŗ 

ŖŪĹŜŧŖ ĶƢŧŜŠŎƢŧŌŧļŜũĿŧĶŧŘ ŲŚťŐŘťœřŊũŐńũŏŦŊũŊŧŖŐŘťĶŧŝĽŘŘŗŧŏŘŘňķŢļœŎŦĶļŧŎşŧŗŜũĿŧĶŧŘ 

űŐƩŎŊƢŎŲŏŏŴŠƢŲĶơŎũşũŊ ĿŭŖĿŎ ŲŚťşŦļĹŖ   

3. ĹŜŧŖşŧŖŧŘŋŴŎĶŧŘŝūĶŞŧŜũĽŦŗűœŬŹŢşŘƢŧļŢļĹƥĹŜŧŖŘŮƢŴŠŖơ ŎžŧŵŐşŮơĶŧŘŋơŧŗŌŢŉŲŚť

œŦŇŎŧşŘƢŧļşŘŘĹƥŎŜŦŊĶŘŘŖ ŲŚťşŧŖŧŘŋŎžŧŵŐşŮơűĿũļœŧňũĿŗƥűœŬŹŢŐŘťųŗĿŎƥŊơŢĿŭŖĿŎ şŦļĹŖ 

ŲŚťŕŧĹŢŭŊşŧŠĶŘŘŖ   

4. ĹŜŧŖşŧŖŧŘŋŴŎĶŧŘŏŘũĶŧŘŜũĿŧĶŧŘ ĶŧŘűşŘũŖşŘƢŧļĹŜŧŖşŦŖœŦŎōƥŌŪŹŉŪŲŚťűŐƩŎŌŪŹœūŹļ

ŴŠƢŲĶơĿŭŖĿŎŲŚťşŦļĹŖ ŗĶŘťŉŦŏĶŧŘŝūĶŞŧ şơļűşŘũŖşŭķŕŧŜťŌŪŹŉŪ ŲŚťşŘƢŧļŘŧŗŵŉƢ űœŬŹŢĹŜŧŖűķƢŖŲķŸļķŢļ

ĿŭŖĿŎ   

5. ĹŜŧŖşŧŖŧŘŋŴŎĶŧŘşơļűşŘũŖŴŠƢŏŭĹŚŧĶŘŲŚťŎũşũŊ ŘơŜŖŖŬŢĶŦŏĿŭŖĿŎŲŚťşŦļĹŖŴŎĶŧŘ

şŘƢŧļĹŜŧŖŊŘťŠŎŦĶŲŚťŴŠƢĹŜŧŖşžŧĹŦłŊơŢĶŧŘűşŘũŖşŘƢŧļĹŜŧŖűŐƩŎĿŧŊũŲŚťĶŧŘűŐƩŎűŢĶŚŦĶŞňƥķŢļĿŧŊũ

ĶŧŘŌžŧŎŭŏžŧŘŭļ ŢŎŭŘŦĶŞƥ ŔƛƫŎŔŮŝũŚŐŜŦŇŎōŘŘŖ ŐŘťűœňŪ ŲŚťŌŘŦœŗŧĶŘōŘŘŖĿŧŊũŲŚťşũŹļŲŜŉŚƢŢŖ  

ŴŠƢűĶũŉĶŧŘŴĿƢŐŘťųŗĿŎƥŴŎűĿũļşŘƢŧļşŘŘĹƥ   

6. ĹŜŧŖşŧŖŧŘŋŴŎĶŧŘűŢŬźŢŢžŧŎŜŗŴŠƢűĶũŉĶŧŘŏŘũŠŧŘŊŧŖŠŚŦĶōŘŘŖŧŕũŏŧŚ űŘŪŗŎŘŮƢ

űŐŚŪŹŗŎŲŐŚļŘơŜŖĶŦŎ ŲŚťŌžŧļŧŎŘơŜŖĶŦŏőŮƢŖŪşơŜŎŵŉƢşơŜŎűşŪŗ ŉƢŜŗŠŚŦĶ ÿşŧŎĹŜŧŖĹũŉ şŘƢŧļĽũŊŴĽĀ 

ŘŜŖœŚŦļőŮƢŖŪşơŜŎŵŉƢşơŜŎűşŪŗŌŭĶĶŚŭơŖ ŲŚťŴĿƢűŌĹųŎųŚŗŪŌŪŹŌŦŎşŖŦŗ Smart University űĿŬŹŢŖųŗļŲŚťŏŘũĶŧŘ

şŧŘşŎűŌŝŌŪŹŌŦŎşŖŦŗŲŚťŋŮĶŊƢŢļ ŲŚťŊŢŏşŎŢļőŮƢŖŪşơŜŎŵŉƢşơŜŎűşŪŗŌŭĶĶŚŭơŖŵŉƢŢŗơŧļŘŜŉűŘŸŜ 

ŌŦŎűŠŊŭĶŧŘňƥ   
 

 &10' şŖŘŘŋŎťŠŚŦĶķŢļœŎŦĶļŧŎŖŠŧŜũŌŗŧŚŦŗœťűŗŧ &Personal Competency'  

  &10,1' şŖŘŘŋŎťķŢļőŮƢŏŘũŠŧŘ 

1. ŌŦĶŞťŏŘũŠŧŘļŧŎ &Managerial Skill' ŖŪŌŦĶŞťĶŧŘŏŘũŠŧŘļŧŎŲŚťşŧŖŧŘŋ

ŐŘťŗŭĶŊƥ  ŴĿƢĹŜŧŖŘŮƢ űŌĹŎũĹ ŜũōŪĶŧŘ ŲŚťűĹŘŬŹŢļŖŬŢŖŧŴĿƢŴŎĶŧŘŏŘũŠŧŘļŧŎ şŧŖŧŘŋűŐƩŎųĹĿ 

űŐƩŎőŮƢŏŘũŠŧŘ ĶŧŘűŐŚŪŹŗŎŲŐŚļ űŐƩŎőŮƢĶžŧĶŦŏŲŚťŊũŉŊŧŖĶŧŘŉžŧűŎũŎļŧŎķŢļŠŎơŜŗļŧŎŴŎşŦļĶŦŉ 

ŴŠƢŉžŧűŎũŎļŧŎŊŧŖŘťűŏŪŗŏ ķƢŢŏŦļĹŦŏ ŐŘťĶŧŝ ĹžŧşŦŹļ ŲŚťŲŎŜŐńũŏŦŊũŊơŧļŷ ŊŧŖŎųŗŏŧŗ 

ķŢļŖŠŧŜũŌŗŧŚŦŗ ŲŚťűœŬŹŢŖŭơļşŮơĶŧŘŏŘŘŚŭűŐƝŧŠŖŧŗŲŚťŜũşŦŗŌŦŝŎƥķŢļŠŎơŜŗļŧŎŲŚťķŢļŖŠŧŜũŌŗŧŚŦŗ   

2. ŌŦĶŞťĶŧŘŏŘũŠŧŘļŧŎŏŭĹĹŚ &Personnel Management Skill' ŖŪŌŦĶŞťĶŧŘŏŘũŠŧŘ

ŲŚťœŦŇŎŧŏŭĹŚŧĶŘ ŴŠƢŖŪşŖŘŘŋŎťŲŚťŝŦĶŗŕŧœŘŢļŘŦŏĶŧŘŉžŧűŎũŎļŧŎŊŧŖœŦŎōĶũĽŠŚŦĶķŢļŠŎơŜŗļŧŎ

ŲŚťœŦŎōĶũĽŠŚŦĶķŢļŖŠŧŜũŌŗŧŚŦŗŢŗơŧļŖŪĹŭňŕŧœŲŚťŖŪĹŜŧŖşŭķ ŖŪŌŦŝŎĹŊũŌŪŹŉŪŲŚťŖŪĹŜŧŖŕŮŖũŴĽ 

ŴŎŢļĹƥĶŘ şŧŖŧŘŋĽŦŉŏŭĹŚŧĶŘşŖŉŭŚĶŦŏĶŧŘŐńũŏŦŊũļŧŎŊŧŖŕŧŘĶũĽ œŦŇŎŧŢŧĽŧŘŗƥşŮơŖŬŢŢŧĿŪœ 
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ŉƢŧŎĶŧŘşŢŎŊŧŖĶŘŢŏŖŧŊŘŅŧŎŖŠŧŜũŌŗŧŚŦŗœťűŗŧ &UP+PSF' œŦŇŎŧŘťŏŏşŜŦşŉũĶŧŘ 

ŲŚťşŘƢŧļŲŘļĽŮļŴĽŴŎĶŧŘŌžŧļŧŎ   

3.  ŖŭơļűŎƢŎĶŘťŏŜŎĶŧŘŌžŧļŧŎűĿũļŉũĽũŌŦŚ &Digital Process Oriented' œŦŇŎŧ

ĶŘťŏŜŎĶŧŘŌžŧļŧŎ ŲŚťŏŮŘňŧĶŧŘĶŧŘŌžŧļŧŎŘơŜŖĶŦŎŌŦźļŕŧŗŴŎŠŎơŜŗļŧŎŲŚťŘťŠŜơŧļŠŎơŜŗļŧŎ  

ÿşŧŎĹŜŧŖĹũŉ şŘƢŧļĽũŊŴĽĀ ŉƢŜŗœŚŦļĹŜŧŖşŧŖŦĹĹŪŲŚťĹŜŧŖşŦŖœŦŎōƥŌŪŹŉŪ űœŬŹŢşơļŖŢŏŏŘũĶŧŘ 

ŌŪŹŉŪŖŪĹŭňŕŧœŲĶơŎũşũŊ ŲŚťőŮƢŖŪşơŜŎŵŉƢşơŜŎűşŪŗŌŭĶĶŚŭơŖ œŦŇŎŧűĹŘŬŹŢļŖŬŢşŎŦŏşŎŭŎĶŧŘŌžŧļŧŎ 

ŉƢŜŗűŌĹųŎųŚŗŪŉũĽũŌŦŚ ŊŧŖŎųŗŏŧŗ Smart Operation ŲŚťĽŦŉşŕŧŜťŲŜŉŚƢŢŖŌŪŹűşŘũŖşŭķŕŧŜťĶŧŘŌžŧļŧŎ   

4. ĹŜŧŖşŧŖŧŘŋŐŘťűŖũŎőŚĶŧŘŐńũŏŦŊũļŧŎűĿũļşŘƢŧļşŘŘĹƥ &Empowerment 

Evaluation' şŧŖŧŘŋŢŢĶŲŏŏĶŧŘŐŘťűŖũŎĶŧŘŐńũŏŦŊũļŧŎķŢļŏŭĹŚŧĶŘ ŲŚťŐŘťűŖũŎőŚĶŧŘŉžŧűŎũŎļŧŎ

ķŢļŠŎơŜŗļŧŎŲŏŏĶƢŧŜŠŎƢŧŲŚťŴĿƢŲŎŜĹũŉĶŧŘŐŘťűŖũŎűœŬŹŢŐŘŦŏŐŘŭļœŦŇŎŧŢŗơŧļŊơŢűŎŬŹŢļ &Continuous 

Improvement' şŢŉĹŚƢŢļŲŚťŖŭơļşŮơűŐƝŧŠŖŧŗűŉŪŗŜĶŦŎĹŬŢ ĶŧŘŏŘŘŚŭŊŦŜĿŪźŜŦŉŘťŉŦŏşŮļ &Super KPI'  

űœŬŹŢĶŧŘŏŘŘŚŭŜũşŦŗŌŦŝŎƥķŢļŖŠŧŜũŌŗŧŚŦŗœťűŗŧ    

 &/.,2' şŖŘŘŋŎťķŢļœŎŦĶļŧŎ 

 œŎŦĶļŧŎşŧŗŜũĿŧĶŧŘ  

1. ŌŦĶŞťĶŧŘşŢŎŊŧŖĶŘŢŏŖŧŊŘŅŧŎĹŭňŜŭŇũŜũĿŧĿŪœ &Professional Standard  

Framework, PSF'   

2. ŌŦĶŞťĶŧŘőŚũŊŲŚťŴĿƢşŬŹŢĶŧŘşŢŎűŌĹųŎųŚŗŪŌŪŹŌŦŎşŖŦŗ ŲŚťŌŦĶŞťĶŧŘ

ŐŘťűŖũŎőŚşŦŖřŌōũŽŴŎĶŧŘűŘŪŗŎŘŮƢķŢļőŮƢűŘŪŗŎ   

3. ŌŦĶŞťĶŧŘŜũĽŦŗŲŚťœŦŇŎŧŎŜŦŊĶŘŘŖ ŖŪĹŜŧŖşŦŖœŦŎōƥŌŪŹŉŪĶŦŏĿŭŖĿŎŲŚťşŦļĹŖ 

ŲŚťŖŪŌŦĶŞťŌŧļŕŧŞŧűœŬŹŢŖŭơļşŮơĹŜŧŖűŐƩŎşŧĶŚŲŚťŎŧŎŧĿŧŊũ   

4. ŗūŉŖŦŹŎŴŎĹŭňōŘŘŖŲŚťĽŘŘŗŧŏŘŘňœŎŦĶļŧŎ &Integrity'   

5. ŖŭơļşŧŎĹŜŧŖĹũŉşŘƢŧļĽũŊŴĽ ŴŠƢűĶũŉœŚŦļĹŜŧŖşŧŖŦĹĹŪ ŘơŜŖşŘƢŧļşũŹļŌŪŹŉŪ 

ŴŠƢŖŠŧŜũŌŗŧŚŦŗœťűŗŧŵŉƢŘŦŏĶŧŘŗŢŖŘŦŏĽŧĶĿŭŖĿŎ şŦļĹŖ ŐŘťűŌŝĿŧŊũ ŲŚťŎŧŎŧĿŧŊũ 

œŎŦĶļŧŎşŧŗşŎŦŏşŎŭŎ 

1. ŖŭơļőŚşŦŖřŌōũŽ &Achievement Motivation' 

2. ŏŘũĶŧŘŌŪŹŉŪ &Service Mind' 

3. űĿŪŹŗŜĿŧłŴŎļŧŎŢŧĿŪœ &Expertise'  

4. ŌžŧļŧŎűŐƩŎŌŪŖ &Teamwork' 

5. ŗūŉŖŦŹŎŴŎĹŭňōŘŘŖŲŚťĽŘŘŗŧŏŘŘňœŎŦĶļŧŎ &Integrity'  

6. ŖŭơļşŧŎĹŜŧŖĹũŉşŘƢŧļĽũŊŴĽ ŴŠƢűĶũŉœŚŦļĹŜŧŖşŧŖŦĹĹŪ ŘơŜŖşŘƢŧļşũŹļŌŪŹŉŪŴŠƢ

ŖŠŧŜũŌŗŧŚŦŗœťűŗŧŵŉƢŘŦŏĶŧŘŗŢŖŘŦŏĽŧĶĿŭŖĿŎ şŦļĹŖ ŐŘťűŌŝĿŧŊũ ŲŚťŎŧŎŧĿŧŊũ 
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 &//' űŢĶŚŦĶŞňƥŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

ÿŐƧłłŧűœŬŹŢĹŜŧŖűķƢŖŲķŸļķŢļĿŭŖĿŎĀ 

 

 &12' ŢŦŊŚŦĶŞňƥŏŦňņũŊŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

ŢŦŊŚŦĶŞňƥŌŧļŜũĿŧĿŪœ8 ŖŪĹŭňŕŧœŲŚťŖŪşŖŘŘŋŎťŊŧŖŖŧŊŘŅŧŎĶŧŘŝūĶŞŧ ŖŧŊŘŅŧŎ

ŜũĿŧĿŪœ ŌŦĶŞťŴŎŝŊŜŘŘŞŌŪŹ 21 ŊŧŖĹŜŧŖŊƢŢļĶŧŘķŢļŢŭŊşŧŠĶŘŘŖŢŎŧĹŊ &New S+curve'  

 ŢŦŊŚŦĶŞňƥŌŦŹŜŵŐ8 ŖŪşŭŎŌŘŪŗŕŧœ ŖŪşŭķŕŧœŉŪ ŖŪŏŭĹŚũĶŕŧœŉŪ 
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2.2 ŲőŎŗŭŌōŝŧşŊŘƥĶŧŘœŦŇŎŧĹňťŌŦŎŊŲœŌŗŝŧşŊŘƥ 

2.3 ŐŘťĽžŧŐƙļŏŐŘťŖŧň œ,ŝ, 0341 + 0345 

Super KPI  

ŊŦŜĿŪźŜŦŉűœŬŹŢĶŧŘŏŘŘŚŭŜũşŦŗŌŦŝŎƥķŢļĹňťŌŦŎŊŲœŌŗŝŧşŊŘƥ 

ŲŚť Performance Agreement ķŢļĹňŏŉŪĹňťŌŦŎŊŲœŌŗŝŧşŊŘƥ 

Super KPI 
űŐƝŧŠŖŧŗŊŦŜĿŪźŜŦŉ 

őŮƢŘŦŏőũŉĿŢŏ 
2563 2564 2565 2566 2567 

őŚőŚũŊ 

&Output) 

/,ŖŭơļőŚũŊŏŦňņũŊŌŪŹŵŉƢŖŧŊŘŅŧŎŜũĿŧĿŪœ 

 

 

 

2. ĽŦŉŘťŏŏĶŧŘŴŠƢŏŘũĶŧŘŌŦŎŊĶŘŘŖ

ŐŘťĶŢŏĶŧŘűŘŪŗŎĶŧŘşŢŎŲŚťĶŧŘŜũĽŦŗ űœŬŹŢ

ŴŠƢŏŘũĶŧŘŲĶơŏŭĹŚŧĶŘ ŎũşũŊ ŲŚťŐŘťĿŧĿŎ

ŌŦŹŜŵŐ  

 

1, ŖŭơļœŦŇŎŧĹŜŧŖĹŜŧŖűĿŪŹŗŜĿŧłŌŭĶ

şŧķŧŜũĿŧ ųŉŗœŦŇŎŧŏŭĹŚŧĶŘşŧŗŜũĿŧĶŧŘ 

ŘŜŖŌŦźļşŘŘŠŧŏŭĹŚŧĶŘşŧŗŜũĿŧĶŧŘŌŪŹ

űĿŪŹŗŜĿŧłŴŎşŧķŧŊơŧļŷ  

őơŧŎ

űĶňņƥ

ŐŘťűŖũŎ 

6. % 

 

0 

űŊŸŖ 

3 

 

 

0 

űŊŸŖ 3 

őơŧŎ

űĶňņƥ

ŐŘťűŖũŎ 

63 % 

 

0 

űŊŸŖ 

3 

 

 

2 

űŊŸŖ 3 

őơŧŎ

űĶňņƥ

ŐŘťűŖũŎ 

7. % 

 

1 

űŊŸŖ 

3 

 

 

1 

űŊŸŖ 3 

őơŧŎűĶňņƥ 

ŐŘťűŖũŎ 

73 % 

 

 

2 

űŊŸŖ 

3 

 

 

4 

űŊŸŖ 3 

őơŧŎűĶňņƥ 

ŐŘťűŖũŎ 

/.. % 

 

5 

űŊŸŖ 

3 

 

 

3 

űŊŸŖ 3 

ĹňŏŉŪĹňťŌŦŎŊ

ŲœŌŗŝŧşŊŘƥ 

őŚŚŦœōƥ 

&Outcome) 

1.ŘƢŢŗŚťķŢļŏŦňņũŊĹňťŌŦŎŊŲœŌŗŝŧşŊŘƥŌŪŹ

őơŧŎűĶňņƥĶŧŘŐŘťűŖũŎŖŧŊŘŅŧŎŜũĿŧĿŪœ 

 

 

0, ĽŦŉŘťŏŏĶŧŘŴŠƢŏŘũĶŧŘŌŦŎŊĶŘŘŖ

ŐŘťĶŢŏĶŧŘűŘŪŗŎĶŧŘşŢŎŲŚťĶŧŘŜũĽŦŗ űœŬŹŢ

ŴŠƢŏŘũĶŧŘŲĶơŏŭĹŚŧĶŘ ŎũşũŊ ŲŚťŐŘťĿŧĿŎ

ŌŦŹŜŵŐ 

 

 

 

1, ŖŪŏŭĹŚŧĶŘşŧŗŜũĿŧĶŧŘŌŪŹűĿŪŹŗŜĿŧłŴŎşŧķŧ

ŊơŧļŷŌŦźļ // şŧķŧ 

őơŧŎ

űĶňņƥ

ŐŘťűŖũŎ 

6. % 

 

0 

űŊŸŖ 

3 

 

 

0 

űŊŸŖ 3 

őơŧŎ

űĶňņƥ

ŐŘťűŖũŎ 

63 % 

 

1 

űŊŸŖ 

3 

 

 

0 

űŊŸŖ 3 

őơŧŎ

űĶňņƥ

ŐŘťűŖũŎ 

7. % 

 

1 

űŊŸŖ 

3 

 

 

1 

űŊŸŖ 3 

őơŧŎűĶňņƥ 

ŐŘťűŖũŎ 

73 % 

 

2 

űŊŸŖ 

3 

 

 

 

4 

űŊŸŖ 3 

őơŧŎűĶňņƥ 

ŐŘťűŖũŎ 

/.. % 

5 

űŊŸŖ 

3 

 

 

 

3 

űŊŸŖ 3 

ĹňŏŉŪĹňťŌŦŎŊ

ŲœŌŗŝŧşŊŘƥ 

ŠŖŧŗűŠŊŭ  

Super KPI űŐƩŎŐŘťűŉŸŎŌŪŹŌƢŧŌŧŗ ŲŚťşŧŖŧŘŋŜŦŉŋūļĹŜŧŖşŧŖŧŘŋŴŎĶŧŘŏŘŘŚŭŜũşŦŗŌŦŝŎƥķŢļĹňťŲŚťŠŎơŜŗļŧŎŵŉƢŢŗơŧļŖŪŐŘťşũŌōũŕŧœ

ŲŚťŐŘťşũŌōũőŚ ŘŜŖŌŦźļŊƢŢļşŧŖŧŘŋŜŦŉűŐƩŎűĿũļŊŦŜűŚķŵŉƢĿŦŉűĽŎ 
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 &1' ŐŘťűŉŸŎŗŭŌōŝŧşŊŘƥŌŪŹ 1 ĶŧŘűŊŘŪŗŖĹŎŲŚťűşŘũŖşŘƢŧļŝŦĶŗŕŧœĹŎ 

  ĶŘťŲşĶŧŘűŐŚŪŹŗŎŲŐŚļķŢļŏŘũŏŌşŦļĹŖŵŌŗŲŚťşŦļĹŖųŚĶ ĽžŧŎŜŎŐŘťĿŧĶŘŜŦŗűŘŪŗŎŌŪŹŚŉŚļ 

ĽžŧŎŜŎőŮƢşŮļŢŧŗŭŖŧĶķūźŎ ĽžŧŎŜŎşŋŧŏŦŎĶŧŘŝūĶŞŧŌŪŹŖŪŴŠƢűŚŬŢĶĽžŧŎŜŎŖŧĶ ŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

ŊƢŢļŖŭơļűŎƢŎĹŭňŕŧœĶŧŘŝūĶŞŧŲŚťĹŭňŕŧœŏŦňņũŊ ŴŠƢĹŜŧŖşžŧĹŦłĶŦŏĶŧŘœŦŇŎŧĹŎŲŚťşŦļĹŖ 

ŌŪŹŖŪĹŭňŕŧœ ŖŪŌŦĶŞťŴŎŝŊŜŘŘŞŌŪŹ 0/ ŲŚťŖŪŝŦĶŗŕŧœŊŘļŊŧŖĹŜŧŖŊƢŢļĶŧŘķŢļşŦļĹŖŲŚťŊŚŧŉŲŘļļŧŎ 

ŘŜŖŌŦźļĹŜŧŖŊƢŢļĶŧŘŲŘļļŧŎķŢļŕŧĹŢŭŊşŧŠĶŘŘŖŢŎŧĹŊ &New S+curve' ŀūŹļűŐƩŎŢŭŊşŧŠĶŘŘŖ

űŐƝŧŠŖŧŗŴŎĶŧŘķŦŏűĹŚŬŹŢŎűŝŘŞŅĶũĽķŢļŐŘťűŌŝŴŎŢŎŧĹŊ &New Engine of Growth' őŚŦĶŉŦŎŴŠƢŐŘťűŌŝ

ĶƢŧŜűķƢŧşŮơŐŘťűŌŝŵŌŗ 2,. 

 

 &1,1' űŐƝŧŐŘťşļĹƥ 

1. ŏŦňņũŊŖŪĹŭňŕŧœ ŖŪşŖŘŘŋŎťŊŧŖŖŧŊŘŅŧŎĶŧŘŝūĶŞŧŲŚťŖŧŊŘŅŧŎŜũĿŧĿŪœ

ŌŦĶŞťŴŎŝŊŜŘŘŞŌŪŹ 0/ ŲŚťŢŭŊşŧŠĶŘŘŖŢŎŧĹŊ &New S+curve' 

2. œŦŇŎŧŌŘŦœŗŧĶŘŖŎŭŞŗƥŴŠƢŵŉƢŘŦŏĶŧŘœŦŇŎŧĶŧŘűŘŪŗŎŘŮƢŊŚŢŉĿŪŜũŊ ŲŚťœŦŇŎŧ

ĹŭňŕŧœĿŪŜũŊŵŉƢŊŧŖŝŦĶŗŕŧœ 
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(1.2) ŲőŎŐńũŏŦŊũĶŧŘ 

űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

1.ŏŦňņũŊŖŪĹŭňŕŧœ ŖŪ

şŖŘŘŋŎťŊŧŖ

ŖŧŊŘŅŧŎŜũĿŧĿŪœ 

ŌŦĶŞťŊŧŖŝŊŜŘŘŞŌŪŹ 

21 ŲŚťŢŭŊşŧŠĶŘŘŖ

ŢŎŧĹŊ&New S-curve' 

1.1 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ  

 

100 100 100 100 100 + ųĹŘļĶŧŘŐŘťŖŜŚ

ĹŜŧŖĹũŉűŎŘŖũŊļŧŎ

ĹŚũŎũĶ 

150,000/Őƙ +ŘŢļĹňŏŉŪ

ŒƜŧŗĹŚũŎũĶ 

 

 1.2 ŘƢŢŗŚťŢŧĽŧŘŗƥŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

80 80 

 

80 

 

80 

 

80 

 

+ ųĹŘļĶŧŘŐŘťŖŜŚ

ĹŜŧŖĹũŉűŎŘŖũŊļŧŎ

ĹŚũŎũĶ 

220,000/Őƙ 

 

 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĹŚũŎũĶ 

 

 1.3 ŘƢŢŗŚťķŢļŠŚŦĶşŮŊŘ

ŌŪŹŖŪŖŧŊŘŅŧŎŊŧŖűĶňņƥ

ŖŧŊŘŅŧŎŠŚŦĶşŮŊŘ

ŘťŉŦŏŢŭŉŖŝūĶŞŧŲŚť

ŖŧŊŘŅŧŎŜũĿŧĿŪœ 

100 100 100 100 100 + ĶŧŘŐŘŦŏŐŘŭļ

ŠŚŦĶşŮŊŘŌŦŎŊ

ŲœŌŗŝŧşŊŘŏŦňņũŊ

űŐƩŎŵŐŊŧŖűĶňņƥ

ŖŧŊŘŅŧŎŠŚŦĶşŮŊŘ

ŘťŉŦŏ 

ŢŭŉŖŝūĶŞŧŲŚť

ŖŧŊŘŅŧŎŜũĿŧĿŪœ 

+ ĶŧŘĽŦŉŌžŧŠŚŦĶşŮŊŘ

ŘťŉŦŏŏŦňņũŊűŐƩŎŵŐ

ŊŧŖűĶňņƥŖŧŊŘŅŧŎ

 +ŘŢļĹňŏŉŪ

ŒƜŧŗŜũĿŧĶŧŘ

ŲŚť

ĹňťĶŘŘŖĶŧŘ

ŠŚŦĶşŮŊŘ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

ŠŚŦĶşŮŊŘ

ŘťŉŦŏŢŭŉŖŝūĶŞŧŲŚť

ŖŧŊŘŅŧŎŜũĿŧĿŪœ 

 1.4 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

100 100 100 100 100 + ųĹŘļĶŧŘŌŏŌŜŎ

ĹŜŧŖŘŮƢŉƢŧŎ

ŜũŌŗŧŝŧşŊŘƥœŬźŎŅŧŎ

ŲŚťŉƢŧŎŜũĿŧĿŪœŴŠƢŲĶơ

ŎũşũŊŌŦŎŊŲœŌŗƥĿŦźŎŐƙŌŪŹ 

4-6 

300,000/Őƙ +ŘŢļĹňŏŉŪ

ŒƜŧŗŜũĿŧĶŧŘ

ŲŚťŘŢļ

ĹňŏŉŪŒƜŧŗ

ĹŚũŎũĶ 

 

 1.5 ŘƢŢŗŚťķŢļĶŧŘ

ŐŘťűŖũŎőŚŘŧŗŜũĿŧŌŪŹ

ŎũşũŊŢŢĶŵŐŊŘŜĽ

ŐŘťűŖũŎőŮƢŐƜŜŗűœŬŹŢŎžŧŖŧ

ŘŦĶŞŧŊŧŖŠŚŦĶşŮŊŘ 

100 100 100 100 100 ŎũşũŊŵŉƢŢŢĶœŬźŎŌŪŹŵŐ

ŊŘŜĽŐŘťűŖũŎőŮƢŐƜŜŗűœŬŹŢ

ŎžŧŖŧŘŦĶŞŧŊŧŖ

ŠŚŦĶşŮŊŘ 

ŴŎ -ŘŧŗŜũĿŧşơļűşŘũŖ

şŭķŕŧœĿơŢļŐŧĶ 

    - ŘŧŗŜũĿŧŌŦŎŊĶ

ŘŘŖĽŦŉŔƧŎ 

    - ŘŧŗŜũĿŧŌŦŎŊĶ

ŘŘŖşžŧŠŘŦŏűŉŸĶ 

    - ŐńũŏŦŊũĶŧŘŌŦŎŊĶ

ŘŘŖųŘļűŘŪŗŎ 

2,500,000/

Őƙ 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗŜũĿŧĶŧŘ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

    - ŐńũŏŦŊũĶŧŘŌŦŎŊĶ

ŘŘŖųŘļœŗŧŏŧŚ 

 

 

 1.6 ĽžŧŎŜŎŘŧŗŜũĿŧŌŪŹ

ŎũşũŊŵŉƢŒƚĶŌŦĶŞťŉƢŧŎ

ŠŦŊŋĶŧŘŌŧļŌŦŎŊŲœŌŗƥ

ŌŧļŵĶŚŉƢŜŗŊŎűŢļ 

 

2 4 5 6 8 ŎũşũŊŵŉƢŒƚĶŌŦĶŞťŉƢŧŎ

ŠŦŊŋĶŧŘŌŧļŌŦŎŊ

ŲœŌŗƥŌŧļŵĶŚŉƢŜŗ

ŊŎűŢļ 

ŴŎ - ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎ

ŊĶŘŘŖŠŦŊŋĶŧŘ 

    - ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎ

ŊĶŘŘŖŐŘťŉũŞŅƥ 

    - ŘŧŗŜũĿŧĹŚũŎũĶ

ŝŦŚŗŝŧşŊŘƥ 

    - ŘŧŗŜũĿŧĹŚũŎũĶ

ŐŘũŌŦŎŊŜũŌŗŧ 

    - ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎ

ŊĶŘŘŖşžŧŠŘŦŏűŉŸĶ 

    - ŘŧŗŜũĿŧĹŚũŎũĶ

ŜũŌŗŧűŢŸŎųŉŉŢŎŊƥ 

    - ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎ

ŊĶŘŘŖĽŦŉŔƧŎ 

ŐƙŲŘĶ 

1,000,000 

ŐƙŋŦŉŵŐ 

100,000 

+ŘŢļĹňŏŉŪ

ŒƜŧŗŜũĿŧĶŧŘ 

ŘŢļĹňŏŉŪ

ŒƜŧŗĹŚũŎũĶŲŚť

ŘŢļĹňŏŉŪ

ŒƜŧŗŏŘũŠŧŘ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

    - ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎ

ŊŘŦļşŪ 

 1.7 ĽžŧŎŜŎŘŧŗŜũĿŧŌŪŹ

ŴŠƢŏŘũĶŧŘŌŦŎŊĶŘŘŖųŉŗ

ŴĿƢĽŧĶŅŧŎķƢŢŖŮŚŴŎ

Řťŏŏ IT 

 

- - şŘƢŧļ

Řťŏŏ 

8 8 1. ŐŘťşŧŎĶŧŘ

űĿŬŹŢŖųŗļŘťŏŏĶŦŏ

ŠŎơŜŗļŧŎŌŪŹűĶŪŹŗŜķƢŢļ 

2. œŦŇŎŧŘťŏŏĶŧŘűĶŸŏ

ķƢŢŖŮŚŴŎŅŧŎķƢŢŖŮŚ 

- ĶŧŘŜũűĹŘŧťŠƥŲŚť

ŢŢĶŲŏŏŘťŏŏ 

- űķŪŗŎŲŚťŌŉşŢŏ

ųŐŘŲĶŘŖ 

- ŢŏŘŖőŮƢŴĿƢļŧŎ 

- ŐŘťűŖũŎőŚ  

- ŐŘŦŏŐŘŭļ

ųŐŘŲĶŘŖ 

3. ŎžŧŘťŏŏŖŧŴĿƢŴŎĶŧŘ

ŎŦŉŠŖŧŗőŮƢŐƜŜŗ 

4. ŎũşũŊŴĿƢŅŧŎķƢŢŖŮŚŴŎ

Řťŏŏ IT ŏŘũĶŧŘŌŦŎŊĶ

ŘŘŖŴŎ 

 - ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎŊĶ

ŘŘŖŠŦŊŋĶŧŘ 

2,000,000 +ŘŢļĹňŏŉŪ

ŒƜŧŗŜũĿŧĶŧŘ 

ŘŢļĹňŏŉŪ

ŒƜŧŗĹŚũŎũĶŲŚť

ŘŢļĹňŏŉŪ

ŒƜŧŗŏŘũŠŧŘ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

    - ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎ

ŊĶŘŘŖŐŘťŉũŞŅƥ 

    - ŘŧŗŜũĿŧĹŚũŎũĶ

ŝŦŚŗŝŧşŊŘƥ 

    - ŘŧŗŜũĿŧĹŚũŎũĶ

ŐŘũŌŦŎŊŜũŌŗŧ 

    -ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎ

ŊĶŘŘŖşžŧŠŘŦŏűŉŸĶ 

    -ŘŧŗŜũĿŧĹŚũŎũĶ

ŜũŌŗŧűŢŸŎųŉŉŢŎŊƥ 

    -ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎ

ŊĶŘŘŖĽŦŉŔƧŎ 

    -ŘŧŗŜũĿŧĹŚũŎũĶŌŦŎ

ŊŘŦļşŪ 

 1.8 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ  

 

70 80 90 100 100 + ųĹŘļĶŧŘķƢŧŖŔŧĶşŮơ

ŒƧŎ 

25,000/Őƙ +ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 /,7 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ 

70 80 90 100 100 + ĶũĽĶŘŘŖşŢŎŎƢŢļ 

Anatomy 

10,000/Őƙ 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

2.œŦŇŎŧŌŘŦœŗŧĶŘ

ŖŎŭŞŗƥŴŠƢŵŉƢŘŦŏĶŧŘ

œŦŇŎŧĶŧŘűŘŪŗŎŘŮƢ

ŊŚŢŉĿŪŜũŊ ŲŚťœŦŇŎŧ

ĹŭňŕŧœŵŉƢŊŧŖ

ŝŦĶŗŕŧœ 

2.1 ŘƢŢŗŚťķŢļŏŭĹŚŧĶŘ

(őŮƢĿơŜŗŌŦŎŊŲœŌŗƥ)ŌŪŹ

ŵŉƢŘŦŏĶŧŘœŦŇŎŧ 

100 

 

100 

 

100 

 

100 

 

100 

 

+ ųĹŘļĶŧŘŢŏŘŖŲŚť

œŦŇŎŧŝŦĶŗŕŧœőŮƢĿơŜŗ

ŌŦŎŊŲœŌŗƥűœŬŹŢĹŚũŎũĶ

ŌŦŎŊĶŘŘŖĹŭňŕŧœűœŬŹŢ

ĹŜŧŖŐŚŢŉŕŦŗŌŧļ

ŌŦŎŊŲœŌŗƥ  

 

100,000/Őƙ 

 

 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĹŚũŎũĶ 

 

 0,0 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

ŲŊơļĶŧŗŋŮĶŘťűŏŪŗŏ 

4. 5. 5. 6. 6. + ĶũĽĶŘŘŖŘňŘļĹƥĶŧŘ

ŲŊơļĶŧŗŋŮĶŘťűŏŪŗŏ 

/3*.../Őƙ 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 0,1 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ 

6. 6. 7. 7. 7. + ųĹŘļĶŧŘ Freshmen  

day & night (ŐŘťĶŜŉ

ŉŧŜ+űŉŬŢŎ' 

53*.../Őƙ 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 0,2 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ 

6. 6. 7. 7. 7. + ųĹŘļĶŧŘ UP spirit 

cheer (UP Game) 

53,.../Őƙ 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 0,3 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ 

6. 6. 7. 7. 7. + ųĹŘļĶŧŘĶŪšŧŎƢŢļ

ŴŠŖơ 

/.*.../Őƙ 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 0,4 ŵŖơŖŪŎũşũŊűşŪŗĿŪŜũŊ

ĽŧĶŕŧŜťĹŜŧŖőũŉŐĶŊũ

ŌŧļĽũŊ 

ŵŖơŖŪ ŵŖơŖŪ ŵŖơŖŪ ŵŖơŖŪ ŵŖơŖŪ + ųĹŘļĶŧŘşơļűşŘũŖ

şŭķŕŧœĶŧŗŲŚťŴĽ 

&ĿŖŘŖĶŪšŧ ŝũŚŐť 

3.*.../Őƙ 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

ŉŎŊŘŪ' ŵŖơűŎƢŎĹŜŧŖűŐƩŎ

űŚũŝ 

 2.7 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ 

70 

 

70 

 

80 

 

90 

 

100 

 

+ ųĹŘļĶŧŘşŘƢŧļ

ŲŘļĽŮļŴĽŴŎŜũĿŧĿŪœ 

100,000/Őƙ 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 0,6 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ 

5. 5. 6. 6. 6. + ųĹŘļĶŧŘœŦŇŎŧőŮƢŎžŧ

ŎũşũŊ 

150*000/Őƙ 

 

-ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 0,7 

 - ŀŬŹŢşŦŊŗƥ ŢŦŊŘŧĶŧŘ

ŌŭĽŘũŊşŢŏŵŖơűĶũŎ 0 Řŧŗ 

ŊơŢŐƙ 

+ ŖŪŜũŎŦŗ şŋũŊũĹŜŧŖőũŉ

ŜũŎŦŗŘƢŧŗŲŘļ ŵŖơűĶũŎ 0 

ŘŧŗŊơŢŐƙ 

+ ŴĽŢŧşŧ ĹŜŧŖœūļ

œŢŴĽķŢļĿŭŖĿŎŢŗŮơŴŎ

ŘťŉŦŏŢŗơŧļŎƢŢŗŘƢŢŗŚť 

5. ŊơŢųĹŘļĶŧŘ-ĶũĽĶŘŘ

ŘŖ 

5. 5. 6. 6. 6. + ųĹŘļĶŧŘşơļűşŘũŖŲŚť

œŦŇŎŧŎũşũŊŴŠƢűŐƩŎ

ŏŦňņũŊŢŦŎœūļŐŘťşļĹƥ 

03.*.../Őƙ 

 

-ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

 0,/. ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ 

5. 5. 6. 6. 6. + ųĹŘļĶŧŘ Health 

Science Games ĹŘŦźļŌŪŹ 

1 

03*.../Őƙ 

 

-ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 2.11 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹ

űķƢŧŘơŜŖųĹŘļĶŧŘ 

5. 5. 6. 6. 6. + ųĹŘļĶŧŘűşŪŗļşťŌƢŢŎ 53*.../Őƙ 

 

-ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 

 

ĶŧŘŜũűĹŘŧťŠƥĹŜŧŖűşŪŹŗļķŢļŗŭŌōŝŧşŊŘƥŌŪŹ 1 

ŐŘťűŉŸŎĹŜŧŖűşŪŹŗļŌŪşơļőŚĶŘťŌŏŴŠƢŵŖơŏŘŘŚŭŊŧŖűŐƝŧŐŘťşļĹƥŌŪŹĶžŧŠŎŉŵŜƢ 

ŐƧĽĽŦŗŕŧŗŴŎ 
ŘťŉŦŏ 

ĹŜŧŖűşŪŹŗļ 
ŐƧĽĽŦŗŕŧŗŎŢĶ ŘťŉŦŏĹŜŧŖűşŪŹŗļ 

1.ŏŭĹŚŧĶŘŏŧļşơŜŎķŧŉĹŜŧŖŊŘťŠŎŦĶŴŎĶŧŘűķƢŧŘŦŏĶŧŘ

œŦŇŎŧşŖŘŘŋŎťŊŧŖĶŘŢŏŖŧŊŘŅŧŎŜũĿŧĿŪœŢŧĽŧŘŗƥŉƢŧŎ

ĶŧŘşŢŎ &UP ú PSF'  

Ã RM   R IC 1.ŘťŏŏűŌĹųŎųŚŗŪşŧŘşŎűŌŝķŢļŖŠŧŜũŌŗŧŚŦŗŵŖơűŢŬźŢŊơŢĶŧŘ

œŦŇŎŧĶŧŘĽŦŉĶŧŘűŘŪŗŎĶŧŘşŢŎŉƢŜŗŘťŏŏ I Classroom ŲŚť

şŬŹŢŢŢŎŵŚŎƥ 

R RM    Ã IC 

2.ķŧŉĶŧŘĶžŧĶŦŏŊũŉŊŧŖĶŧŘŉžŧűŎũŎĶŧŘŠŚŦĶşŮŊŘŴŠƢűŐƩŎŵŐ

ŊŧŖŘťŏŏŐŘťĶŦŎĹŭňŕŧœĶŧŘŝūĶŞŧ &AUN QA' Ţŗơŧļ

ŊơŢűŎŬŹŢļ 

Ã RM   R IC 2.ŢļĹƥĶŘŜũĿŧĿŪœŐŘŦŏűŐŚŪŹŗŎűĶňņƥűĶŪŹŗŜĶŦŏĶŧŘűŐƘŉşŢŎ

ŠŚŦĶşŮŊŘŘťŗťşŦźŎŲŚťŘťŉŦŏŏŦňņũŊŝūĶŞŧ 

R RM    Ã IC 

3.ŢŧĽŧŘŗƥķŧŉĹŭňşŖŏŦŊũŴŎĶŧŘűŐƩŎőŮƢŘŦŏőũŉĿŢŏŠŚŦĶşŮŊŘ

ŌžŧŴŠƢĶŧŘœŦŇŎŧŠŚŦĶşŮŊŘŐŘũłłŧųŌŵŖơűŐƩŎŵŐŊŧŖŲőŎ 

Ã RM   R IC 3. ŖŪşŋŧŏŦŎĶŧŘŝūĶŞŧŠŚŧŗşŋŧŏŦŎŌŪŹŴĿƢŲŠŚơļŒƚĶŐńũŏŦŊũ

űŉŪŗŜĶŦŎŌžŧŴŠƢŊƢŢļŖŪĶŧŘŲŏơļŎũşũŊŢŢĶŒƚĶŕŧĹŐńũŏŦŊũŠŚŧŗŲŠơļ   

R RM    Ã IC 
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şơļőŚŊơŢĶŧŘűķƢŧŘơŜŖųĹŘļĶŧŘœŦŇŎŧŢŧĽŧŘŗƥŲŚťĶŧŘŐŘťĿŭŖ

ŏŭĹŚŧĶŘŌŭĶ 2 űŉŬŢŎ 

4. ķŧŉŘťŏŏŲŚťĶŚŵĶŴŎĶŧŘŐŘťűŖũŎőŮƢŴĿƢŏŦňņũŊŲŚťőŮƢŖŪ

şơŜŎŵŉƢşơŜŎűşŪŗŌŭĶĶŚŭơŖ 

Ã RM   R IC 4.ŜŦŎ-űŜŚŧ ĽŦŉĶũĽĶŘŘŖŋŮĶűŚŬŹŢŎűŎŬŹŢļĽŧĶŎũşũŊŖŪĶŧŘűŘŪŗŎĶŧŘ

şŢŎŠŘŬŢŖŪĶŧŘŐŘŦŏűŐŚŪŹŗŎŐńũŌũŎĶũĽĶŘŘŖķŢļŖŠŧŜũŌŗŧŚŦŗ 

R RM   ÃIC 

5. ŢŧĽŧŘŗƥşơŜŎŴŠłơŗŦļķŧŉĹŜŧŖŘŮƢŲŚťŌŦĶŞťŴŎĶŧŘ

ŢŢĶŲŏŏĶŧŘűŘŪŗŎĶŧŘşŢŎųŉŗŴĿƢşŬŹŢ  

Ã RM   R IC   

4,ŜŦŎ-űŜŚŧ ŴŎĶŧŘĽŦŉĶũĽĶŘŘŖŵŖơűŐƩŎŵŐŊŧŖŲőŎ  Ã RM   R IC   

7.ļŏŐŘťŖŧňŋŮĶųŢŎŗƢŧŗ Ã RM   R IC   

 

RM: Risk Management      IC: Internal Control 
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  &1,3' ĶŚŗŭŌōƥĶŧŘœŦŇŎŧŲŚťŖŧŊŘĶŧŘ 

ĶŚŗŭŌōƥ 

 /, ŴŠƢųŢĶŧş şŎŦŏşŎŭŎĶŧŘŝūĶŞŧŲŚťĶŧŘűŘŪŗŎŘŮƢ   

  ŖŧŊŘĶŧŘ /' şŘƢŧļĹŜŧŖŘơŜŖŖŬŢĶŦŏųŘļűŘŪŗŎŴŎĶŧŘœŦŇŎŧŝŦĶŗŕŧœőŮƢűŘŪŗŎŊŦźļŲŊơŘťŉŦŏ

ŖŦōŗŖŝūĶŞŧ űœŬŹŢşơļŊơŢűķƢŧŝūĶŞŧŴŎŘťŉŦŏŢŭŉŖŝūĶŞŧķŢļŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

 ŖŧŊŘĶŧŘ 0' ŘơŜŖŖŬŢĶŦŏŠŎơŜŗļŧŎŠŘŬŢŢļĹƥĶŘŜũĿŧĿŪœŴŎĶŧŘœŦŇŎŧŏŭĹŚŧĶŘ 

ŴŠƢŖŪŝŦĶŗŕŧœşŮļķūźŎ ŖŪŌŦĶŞťŌŧļŜũĿŧĿŪœŌŪŹŊŘļŊŧŖĹŜŧŖŊƢŢļĶŧŘ ŉƢŜŗĶŧŘĽŦŉŠŚŦĶşŮŊŘŘťŗťşŦźŎŲŚťŘťŗťŗŧŜ 

ŘŜŖŋūļĶŧŘűĶŸŏşťşŖŠŎơŜŗĶũŊ &Micro credential' űœŬŹŢŴŠƢőŮƢűŘŪŗŎşŧŖŧŘŋűĶŸŏşťşŖŠŎơŜŗĶũŊűķƢŧşŮơŠŚŦĶşŮŊŘ

ŘťŉŦŏŐŘũłłŧ 

 0, œŦŇŎŧŠŚŦĶşŮŊŘŌŪŹŌŦŎşŖŦŗ ŊŢŏşŎŢļŲŚťŊŘļŊŧŖĹŜŧŖŊƢŢļĶŧŘķŢļŊŚŧŉŲŘļļŧŎ 

  ŖŠŧŜũŌŗŧŚŦŗœťűŗŧŊƢŢļœŦŇŎŧŠŚŦĶşŮŊŘŴŎŘťŉŦŏŐŘũłłŧ &Degree program' ŲŚťŠŚŦĶşŮŊŘ

ŘťŗťşŦźŎŲŚťŘťŗťŗŧŜ &Non+degree program' ŌŪŹŖŪĹŭňŕŧœŊŧŖĶŘŢŏŖŧŊŘŅŧŎĹŭňŜŭŇũŘťŉŦŏŢŭŉŖŝūĶŞŧ

ŲŠơļĿŧŊũŲŚťŖŧŊŘŅŧŎŜũĿŧĿŪœ ŖŭơļőŚĶŧŘűŘŪŗŎŘŮƢŌŪŹŴŠƢőŮƢűŘŪŗŎŖŪŌŦĶŞťŌŪŹĽžŧűŐƩŎŴŎŝŊŜŘŘŞŌŪŹ 0/ &0/st century 

skills' ŖŪşŖŘŘŋŎťķŢļĶŧŘűŐƩŎŲŘļļŧŎŌŦĶŞťşŮļ &Sophisticated worker' ĶŧŘŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ &Innovator' 

ĶŧŘűŐƩŎŎŦĶĹũŉ &Thinker' ĶŚƢŧŲşŉļŢŢĶ ŖŪŌŦĶŞťĶŧŘĹũŉűĿũļŏŘũŠŧŘŌŪŹŉŪ ĶŧŘĽŦŉĶŧŘŲŚťĶŧŘűŐƩŎ

őŮƢŐŘťĶŢŏĶŧŘ &Entrepreneurship' ŖŪŝŦĶŗŕŧœŉƢŧŎŕŧŞŧŢŦļĶřŞ ŲŚťŖŧŊŘŅŧŎŉƢŧŎűŌĹųŎųŚŗŪ 

  ŖŧŊŘĶŧŘ /' ŖŪŘťŏŏŲŚťĶŚŵĶĶŧŘœŦŇŎŧŲŚťŐŘŦŏŐŘŭļŠŚŦĶşŮŊŘ ĶŧŘŏŘũŠŧŘĽŦŉĶŧŘ 

ŊũŉŊŧŖŲŚťĶžŧĶŦŏŴŠƢűŐƩŎŵŐŊŧŖĶŘŢŏŖŧŊŘŅŧŎŘťŉŦŏŢŭŉŖŝūĶŞŧ ŲŚťŖŧŊŘŅŧŎŜũĿŧĿŪœ ŖŪĶŧŘŘŧŗļŧŎ 

őŚĶŧŘŉžŧűŎũŎĶŧŘűœŬŹŢŜũűĹŘŧťŠƥĽŭŉŲķŸļ ĽŭŉŢơŢŎ ŲŚťŖŪĹŜŧŖűŐƩŎŐƧĽĽŭŏŦŎ űœŬŹŢŎžŧşŮơĶŧŘŐŘŦŏŐŘŭļŠŚŦĶşŮŊŘ 

ŴŠƢŌŦŎşŖŦŗ ŊŘļĶŦŏĹŜŧŖŊƢŢļĶŧŘķŢļŊŚŧŉŲŘļļŧŎŲŚťĶŧŘœŦŇŎŧŐŘťűŌŝ 

 ŖŧŊŘĶŧŘ 0' şơļűşŘũŖĶŧŘĽŦŉĶŧŘűŘŪŗŎĶŧŘşŢŎŴŎŠŖŜŉŜũĿŧŝūĶŞŧŌŦŹŜŵŐ 

ŲŏŏŏŮŘňŧĶŧŘ ŌŪŹűŎƢŎőŚĶŧŘűŘŪŗŎŘŮƢŴŠƢőŮƢűŘŪŗŎŖŪŌŦĶŞťŴŎŝŊŜŘŘŞŌŪŹ 0/ ŵŉƢŲĶơ ŌŦĶŞťŴŎĶŧŘĹũŉŜũűĹŘŧťŠƥ 

&Critical thinking' ŲŚťĹũŉşŘƢŧļşŘŘĹƥ &Creativity and imagination' ŌŦĶŞťĶŧŘŲĶƢŐƧłŠŧ &Problem solving'

ĶŧŘŌžŧļŧŎűŐƩŎŌŪŖ &Collaboration and teamwork' ŲŚťŕŧŜťőŮƢŎžŧ ŖŪ Digital literacy ŌŪŹşơļűşŘũŖĶŧŘűŘŪŗŎŘŮƢ

ŊŚŢŉĿŪŜũŊ &Life+long learning' ŎžŧŵŐşŮơĶŧŘűŐƩŎĹŎŵŌŗŌŪŹűŐƩŎŖŎŭŞŗƥŌŪŹşŖŏŮŘňƥ ŖŪĹŜŧŖœŘƢŢŖŌŧļĶŧŗ ŴĽ 

ŲŚťşŊũŐƧłłŧ ŖŪĶŧŘŉŮŲŚűŢŧŴĽŴşơŘŦĶŞŧşŭķŕŧœŊŎűŢļŢŗơŧļŋŮĶŊƢŢļűŠŖŧťşŖ ŖŪŢŦŊŚŦĶŞňƥ ÿŏŭĹŚũĶŕŧœŉŪ 

şŭķŕŧœŉŪ ŲŚťŖŪşŭŎŌŘŪŗŕŧœĀ ŲŚťűŘŪŗŎŘŮƢĶŧŘŢŗŮơŴŎşŦļĹŖŌŪŹŲŊĶŊơŧļŌŧļŜŦŇŎōŘŘŖ şŧŖŧŘŋŢŗŮơŘơŜŖ 

ŲŚťŌžŧļŧŎĶŦŏőŮƢŢŬŹŎŵŉƢŕŧŗŴŊƢşŦļĹŖŌŪŹűŐƩŎœŠŭŜŦŇŎōŘŘŖ 

  ŖŧŊŘĶŧŘ 1' œŦŇŎŧűĹŘŬŢķơŧŗĹŜŧŖŘơŜŖŖŬŢŲŚťŌžŧļŧŎŘơŜŖĶŦŎ &Cooperative 

partnership' ĶŦŏŠŎơŜŗļŧŎűŢĶĿŎŠŘŬŢŢļĹƥĶŘŕŧĹŘŦŅŢŬŹŎ ŷ ŴŎĶŧŘœŦŇŎŧŠŚŦĶşŮŊŘűœŬŹŢőŚũŊŏŦňņũŊ 
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ŲŚťœŦŇŎŧĹŭňŕŧœŏŦňņũŊŊŧŖŖŧŊŘŅŧŎŜũĿŧĶŧŘŲŚťŜũĿŧĿŪœ ŊŘļŊŧŖĹŜŧŖŊƢŢļĶŧŘķŢļŊŚŧŉŲŘļļŧŎ 

ŖŪĶŧŘŏŮŘňŧĶŧŘĶŧŘűŘŪŗŎĶŧŘşŢŎĶŦŏĶŧŘŐńũŏŦŊũļŧŎĽŘũļŴŎşŋŧŎŐŘťĶŢŏĶŧŘ űŎƢŎĶŧŘűĿŬŹŢŖųŗļŲŚťœŦŇŎŧ

ŌŦĶŞťĶŧŘűŘŪŗŎŘŮƢĽŧĶŐŘťşŏĶŧŘňƥ ŲŚťĶŧŘŌžŧļŧŎŠŚŧŗŘŮŐŲŏŏ &Work+education experiences' 

űĿơŎ ĶŧŘĽŦŉĶŧŘŝūĶŞŧŴŎŘŧŗŜũĿŧşŠĶũĽŝūĶŞŧ &Cooperative education' ŀūŹļűŐƩŎĶŧŘűşŘũŖŌŦĶŞť 

ŲŚťŐŘťşŏĶŧŘňƥĽŘũļŴŠƢĶŦŏőŮƢűŘŪŗŎ űŊŘŪŗŖőŮƢűŘŪŗŎŴŠƢœŘƢŢŖűķƢŧşŮơŘťŏŏĶŧŘŌžŧļŧŎ &Employability'  

ŲŚťűŐƘŉųŢĶŧşŴŠƢőŮƢűŘŪŗŎŵŉƢŘŦŏĶŧŘĹŦŉűŚŬŢĶűķƢŧşŮơĶŧŘŖŪļŧŎŌžŧ ŢŪĶŌŧļŠŎūŹļŉƢŜŗ 

  ŖŧŊŘĶŧŘ 2' ŗŭŏŘŜŖŠŘŬŢŏŮŘňŧĶŧŘŠŚŦĶşŮŊŘŌŪŹŖŪűŎŬźŢŠŧŴĶŚƢűĹŪŗļĶŦŎ şơļűşŘũŖ 

ĶŧŘĽŦŉĶŧŘűŘŪŗŎĶŧŘşŢŎŲŏŏ Double degree ŴŠƢŖŪŐŘťşũŌōũŕŧœŖŧĶŗũŹļķūźŎ űœŬŹŢŴŠƢőŮƢűŘŪŗŎŖŪĹŜŧŖŘŮƢ 

ŴŎ 0 ŝŧşŊŘƥ &ĶŧŘűŘŪŗŎŠŚŦĶşŮŊŘĹŜŏŘťŉŦŏŐŘũłłŧŊŘŪ 0 ŐŘũłłŧ' ŠŘŬŢœŦŇŎŧşŮơĶŧŘŜũĽŦŗ &ŠŚŦĶşŮŊŘŘťŉŦŏ

ŐŘũłłŧŊŘŪĹŜŏŐŘũłłŧųŌ' ŀūŹļűŐƩŎĶŧŘŚŉŘťŗťűŜŚŧĶŧŘŝūĶŞŧŲŚťŵŉƢőŮƢşžŧűŘŸĽĶŧŘŝūĶŞŧŌŪŹŖŪĹŜŧŖŘŮƢ 

ŲŚťĹŜŧŖşŧŖŧŘŋŠŚŧŗŉƢŧŎŊŧŖĹŜŧŖŊƢŢļĶŧŘķŢļşŦļĹŖŲŚťŊŚŧŉŲŘļļŧŎ 

 ŖŧŊŘĶŧŘ 3' œŦŇŎŧŘťŏŏĶŧŘűŌŪŗŏųŢŎŠŎơŜŗĶũŊŌŦźļŴŎŘťŏŏŲŚťŎŢĶŘťŏŏ 

ŌŪŹĹŘŢŏĹŚŭŖűœŬŹŢŘŢļŘŦŏĶŧŘœŦŇŎŧŠŚŦĶşŮŊŘĶŧŘŢŏŘŖ &Non+degree program' ŘťŗťşŦźŎŲŚťŘťŗťŗŧŜ 

ŌŪŹœŦŇŎŧőŮƢűŘŪŗŎŌŭĶĿơŜļŜŦŗŴŠƢŖŪĹŜŧŖŘŮƢŲŚťŌŦĶŞťűľœŧťŌŪŹűŐƩŎĹŜŧŖŊƢŢļĶŧŘŴŎŐƧĽĽŭŏŦŎŲŚťŢŎŧĹŊ ŴŠƢűŢŬźŢ 

ŊơŢĶŧŘŵŉƢŘŦŏŐŘũłłŧ 

 1, ĽŦŉĶŧŘŝūĶŞŧŌŪŹŖŭơļűŎƢŎőŚŚŦœōƥĶŧŘűŘŪŗŎŘŮƢ &Outcome+based education' ŲŚťŌŦĶŞť 

ĶŧŘűŘŪŗŎŘŮƢŉƢŜŗŊŎűŢļ &Life+long learning' 

 ŏŘũŏŌķŢļşŦļĹŖŵŌŗŲŚťşŦļĹŖųŚĶŌŪŹűŐŚŪŹŗŎŲŐŚļŵŐ ŌžŧŴŠƢűĶũŉĶŧŘŐńũŘŮŐŜũōŪĶŧŘĽŦŉĶŧŘ

űŘŪŗŎĶŧŘşŢŎŴŠƢűŠŖŧťşŖĶŦŏŚŦĶŞňťķŢļőŮƢűŘŪŗŎ űœŬŹŢŴŠƢűĶũŉőŚŚŦœōƥŌŪŹŉŪŊơŢőŮƢűŘŪŗŎ űŐƩŎŏŦňņũŊŝŊŜŘŘŞŌŪŹ 0/ 

ŴŎŘŮŐŲŏŏŌŪŹŠŚŧĶŠŚŧŗ űœŬŹŢűœũŹŖŐŘťşŏĶŧŘňƥŌŧļĶŧŘűŘŪŗŎŢŗơŧļŖŪŐŘťşũŌōũŕŧœ űœũŹŖœŮŎŲŚťœŦŇŎŧĹŜŧŖŘŮƢ

ŊŦŜűŢļŵŉƢļơŧŗķūźŎĶŧŘŴĿƢŘťŏŏĶŧŘűŘŪŗŎĶŧŘşŢŎŢŢŎŵŚŎƥ ŠƢŢļűŘŪŗŎ iClassroom ĶŧŘœŦŇŎŧĶŧŘĽŦŉŌžŧ Course 

Online ķŢļőŮƢşŢŎŲŚťĶŧŘűŘŪŗŎŢŢŎŵŚŎƥķŢļŎũşũŊŴŠƢűŊŸŖŝŦĶŗŕŧœŲŚťŴŠƢŖŪŐńũşŦŖœŦŎōƥŖŧĶķūźŎ űœũŹŖŌŦĶŞť

őŮƢűŘŪŗŎŉƢŜŗŐŘťşŏĶŧŘňƥĶŧŘűŘŪŗŎŘŮƢĽŘũļŴŎşŋŧŎŐŘťĶŢŏĶŧŘ ŖŪŠƢŢļşŖŭŉűŐƩŎŝŮŎŗƥŌŘŦœŗŧĶŘŲŠơļĶŧŘűŘŪŗŎŘŮƢ 

&Resource center' 

 ŖŧŊŘĶŧŘ /' ŖŪŠŎơŜŗļŧŎşơļűşŘũŖŜũĿŧĶŧŘ Academic excellence ŘŢļŘŦŏ 

ĶŧŘŐŘŦŏűŐŚŪŹŗŎĶŧŘűŘŪŗŎĶŧŘşŢŎŌŪŹűŐŚŪŹŗŎŵŐ &Transformation of Teaching and Learning' şơļűşŘũŖ

şŎŦŏşŎŭŎŲŚťœŦŇŎŧŢŧĽŧŘŗƥŴŠƢŴĿƢĹŜŧŖŘŮƢŲŚťŴĿƢŌŦĶŞťŌŪŹŠŚŧĶŠŚŧŗŴŎĶŧŘşŢŎ űœŬŹŢĶŧŘœŦŇŎŧőŮƢűŘŪŗŎ 

ŊŧŖŌŦĶŞťŝŊŜŘŘŞŌŪŹ 0/ ŴŠƢőŮƢűŘŪŗŎŖŪŌŦĶŞťĶŧŘűŘŪŗŎŘŮƢŊŚŢŉĿŪŜũŊ &Life+long learning' ŌŦźļŌŦĶŞťĶŧŘűŘŪŗŎŘŮƢ

ŲŚťŌŦĶŞťĶŧŘŌžŧļŧŎ &Learning skill & Working skill' ĽŦŉĶŧŘűŘŪŗŎĶŧŘşŢŎŉƢŜŗŜũōŪĶŧŘűŘŪŗŎŘŮƢŌŪŹŠŚŧĶŠŚŧŗ

şŘƢŧļĹŜŧŖŘŦĶŴŎĶŧŘűŘŪŗŎŘŮƢŲŚťœŦŇŎŧŊŎűŢļŢŗŮơŊŚŢŉűŜŚŧ 
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  ŖŧŊŘĶŧŘ 0' ĽŦŏĹŮơĹŜŧŖŘơŜŖŖŬŢŴŎĶŧŘőŚũŊŏŦňņũŊ űœŬŹŢşơļűşŘũŖĶŧŘŏŮŘňŧĶŧŘ 

ĶŧŘűŘŪŗŎĶŦŏĶŧŘŌžŧļŧŎŲŚťĶŧŘŐńũŏŦŊũļŧŎĽŘũļŴŎşŋŧŎŐŘťĶŢŏĶŧŘ &Work integrated learning, WIL' 

űœŬŹŢűŎƢŎĶŧŘœŦŇŎŧŌŦĶŞťĶŧŘűŘŪŗŎŘŮƢĽŧĶŐŘťşŏĶŧŘňƥŲŚťĶŧŘŌžŧļŧŎŠŚŧŗŘŮŐŲŏŏ &Work+education 

experiences' ŘŜŖŋūļŌŦĶŞťĿŪŜũŊ şŧŖŧŘŋŢŗŮơŘơŜŖŲŚťŌžŧļŧŎĶŦŏőŮƢŢŬŹŎŵŉƢŕŧŗŴŊƢşŦļĹŖŌŪŹűŐƩŎœŠŭŜŦŇŎōŘŘŖ 

űœŬŹŢĶŧŘœŦŇŎŧĹŭňŕŧœŏŦňņũŊŊŧŖŖŧŊŘŅŧŎŜũĿŧĶŧŘŲŚťŜũĿŧĿŪœ ŘŜŖŌŦźļŊŘļĶŦŏĹŜŧŖŊƢŢļĶŧŘ 

ķŢļŊŚŧŉŲŘļļŧŎ ŀūŹļűŐƩŎĶŧŘűşŘũŖŌŦĶŞťŲŚťŐŘťşŏĶŧŘňƥŴŠƢœŘƢŢŖŌŪŹĽťűķƢŧşŮơŘťŏŏĶŧŘŌžŧļŧŎ 

&Employability' ŖŠŧŜũŌŗŧŚŦŗűĶũŉĹŜŧŖŘơŜŖŖŬŢŲŚťĶŧŘŌžŧļŧŎŘơŜŖĶŦŎ &Cooperative partnership' 

ĶŦŏŠŎơŜŗļŧŎűŢĶĿŎ ŠŘŬŢŢļĹƥĶŘŕŧĹŘŦŅŢŬŹŎŷ ŴŎĶŧŘœŦŇŎŧĹŭňŕŧœŏŦňņũŊ şơļűşŘũŖŠŎơŜŗļŧŎ start up  

űœŬŹŢŖŭơļűŎƢŎŴŠƢŎũşũŊ ŖŪĹŜŧŖŘŮƢĹŜŧŖűķƢŧŴĽ ŲŚťŲŎŜĹũŉĶŧŘűŐƩŎőŮƢŐŘťĶŢŏĶŧŘ &Entrepreneurship' ŊŚŢŉĽŎ

ŐŘťşŏĶŧŘňƥŊơŧļŐŘťűŌŝ 

 ŖŧŊŘĶŧŘ 1' ĽŦŉĶŧŘŉũĽũŌŦŚűŐƩŎœŬźŎŅŧŎűœŬŹŢŴŠƢőŮƢşŢŎŵŉƢœŦŇŎŧŘŮŐŲŏŏĶŧŘşŢŎ 

ŌŪŹŠŚŧĶŠŚŧŗŲŚťőŮƢűŘŪŗŎşŧŖŧŘŋűķƢŧŋūļĶŧŘŝūĶŞŧŵŉƢşťŉŜĶŲŚťļơŧŗķūźŎ œŦŇŎŧŘťŏŏĶŧŘĽŦŉĶŧŘűŘŪŗŎŘŮƢ 

Learning Management System &LMS' ķŢļŖŠŧŜũŌŗŧŚŦŗűœŬŹŢĶŧŘŴĿƢŠƢŢļűŘŪŗŎ iClassroom ŌŪŹŖŪŐŘťşũŌōũŕŧœ

ŖŧĶŗũŹļķūźŎ ŐŘŦŏűŐŚŪŹŗŎŲŚťœŦŇŎŧŘŮŐŲŏŏĶŧŘűŘŪŗŎĶŧŘşŢŎŌŪŹŌŦŎşŖŦŗŴŠƢĶŦŏőŮƢşŢŎ şơļűşŘũŖĶŧŘűŘŪŗŎŘŮƢ

ŢŢŎŵŚŎƥ ĶŧŘűŘŪŗŎŴŎŲŚťŎŢĶŠƢŢļűŘŪŗŎŉƢŜŗ MOOCS &Massive Open Online Courses' ĶŧŘœŦŇŎŧ 

ĶŧŘĽŦŉŌžŧ Online course ŲŚťĶŧŘűŘŪŗŎŢŢŎŵŚŎƥķŢļŎũşũŊŴŠƢűŊŸŖŝŦĶŗŕŧœ űœŬŹŢűœũŹŖŐŘťşŏĶŧŘňƥŌŧļĶŧŘ

űŘŪŗŎŉƢŜŗŊŎűŢļŵŉƢļơŧŗķūźŎŲŚťŢŗơŧļŖŪŐŘťşũŌōũŕŧœ ŘŜŖŋūļĶŧŘŴĿƢűŌĹųŎųŚŗŪŉũĽũŌŦŚ şơļűşŘũŖŠƢŢļşŖŭŉ 

ŴŠƢűŐƩŎŠƢŢļşŖŭŉŌŪŹŌŦŎşŖŦŗŖŪĿŪŜũŊ űŢŬźŢŴŠƢőŮƢűŘŪŗŎűķƢŧŋūļĶŧŘűŘŪŗŎŘŮƢ ŲŚťűŐƩŎŝŮŎŗƥŌŘŦœŗŧĶŘŲŠơļĶŧŘűŘŪŗŎŘŮƢ 

&Resource center' 

 ŖŧŊŘĶŧŘ 2' ĶžŧŠŎŉŌŦĶŞťŕŧŞŧŢŦļĶřŞķŦźŎŊŹžŧķŢļŎũşũŊŖŠŧŜũŌŗŧŚŦŗœťűŗŧ űŌŪŗŏĶŦŏ

ŖŧŊŘŅŧŎ Common European Framework of Reference for Languages &CEFR' űœŬŹŢŗĶŘťŉŦŏŖŧŊŘŅŧŎ

ŕŧŞŧŢŦļĶřŞķŢļőŮƢűŘŪŗŎŌŭĶŘťŉŦŏ ŴŠƢőŮƢűŘŪŗŎŵŉƢşŧŖŧŘŋűŘŪŗŎŘŮƢŲŚťœŦŇŎŧŊŎŵŉƢűŊŸŖŝŦĶŗŕŧœ ŖŪĹŜŧŖ 

şŧŖŧŘŋŴĿƢŕŧŞŧŢŦļĶřŞűŐƩŎűĹŘŬŹŢļŖŬŢŝūĶŞŧ ĹƢŎĹŜƢŧŢļĹƥĹŜŧŖŘŮƢŌŪŹűŐƩŎşŧĶŚŲŚťĶƢŧŜŌŦŎųŚĶ ŌŦźļŴŎŘťŉŦŏ

ŐŘũłłŧŊŘŪ ŐŘũłłŧųŌ ŲŚťŐŘũłłŧűŢĶ 

 2, ŖŪŘťŏŏŐŘťĶŦŎĹŭňŕŧœŠŚŦĶşŮŊŘ 

 ŖŠŧŜũŌŗŧŚŦŗœťűŗŧŊƢŢļŉžŧűŎũŎĶŧŘœŦŇŎŧŠŚŦĶşŮŊŘŴŠƢŌŭĶŠŚŦĶşŮŊŘűŐƩŎŵŐŊŧŖ 

ĶŘŢŏŖŧŊŘŅŧŎĹŭňŜŭŇũŘťŉŦŏŢŭŉŖŝūĶŞŧŲŠơļĿŧŊũ ŲŚťűĶňņƥŖŧŊŘŅŧŎŠŚŦĶşŮŊŘŲŚťŖŧŊŘŅŧŎŜũĿŧĿŪœ 

ŲŚťşŢŉĹŚƢŢļŊŧŖŜŦŊŋŭŐŘťşļĹƥķŢļŠŚŦĶşŮŊŘķŢļŖŠŧŜũŌŗŧŚŦŗ űœŬŹŢşŘƢŧļŖŧŊŘŅŧŎ ĹŜŧŖŖŦŹŎŴĽ 

ŲŚťŊŘŜĽşŢŏŵŉƢŴŠƢĶŦŏşŦļĹŖŲŚťşŧōŧŘňť 
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 ŖŧŊŘĶŧŘ /' ĶžŧĶŦŏ ŉŮŲŚŴŠƢŖŪĶŧŘŉžŧűŎũŎĶŧŘŊŧŖŢļĹƥŐŘťĶŢŏŌŪŹ / ĶŧŘĶžŧĶŦŏŖŧŊŘŅŧŎ

ŊŧŖŐŘťĶŧŝűĶňņƥŖŧŊŘŅŧŎŠŚŦĶşŮŊŘķŢļĶŘťŌŘŜļŝūĶŞŧōũĶŧŘ 

 ŖŧŊŘĶŧŘ 0' ŴĿƢűĶňņƥĶŧŘŐŘťĶŦŎĹŭňŕŧœĶŧŘŝūĶŞŧŘťŉŦŏŠŚŦĶşŮŊŘ ASEAN 

University Network Quality Assurance &AUN QA' ŀūŹļűŐƩŎűĶňņƥŘťŉŦŏşŧĶŚ ŌŪŹşŧŖŧŘŋŐŘťŗŭĶŊƥ 

ŵŉƢĶŦŏŌŭĶşŧķŧŜũĿŧŌŪŹűŐƩŎĶŧŘœŦŇŎŧşŮơ Expected Learning Outcome &ELO' şŢŉĹŚƢŢļĶŦŏĶŧŘĽŦŉĶŧŘŝūĶŞŧ

ŴŎŝŊŜŘŘŞŌŪŹ 0/ ŲŚťĹŜŧŖŊƢŢļĶŧŘķŢļőŮƢŴĿƢŏŦňņũŊ 

 3, œŦŇŎŧŢŧĽŧŘŗƥşŮơŖŬŢŢŧĿŪœŉƢŧŎĶŧŘşŢŎŊŧŖĶŘŢŏŖŧŊŘŅŧŎŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

&Professional Standard Frameworks, UP+PSF' 

 űœŬŹŢŴŠƢŢŧĽŧŘŗƥŖŪşŖŘŘŋŎťŲŚťŐŘťşũŌōũŕŧœŴŎĶŧŘĽŦŉĶŧŘűŘŪŗŎĶŧŘşŢŎ űķƢŧŴĽŴŎŏŌŏŧŌ

ŠŎƢŧŌŪŹĹŜŧŖŘŦŏőũŉĿŢŏŲŚťűŌĹŎũĹĶŧŘĽŦŉĶŧŘűŘŪŗŎĶŧŘşŢŎŴŎŘŮŐŲŏŏŊơŧļŷ ŌŭĶŉƢŧŎ ŵŉƢŲĶơ  

   /' ŉƢŧŎŢļĹƥĹŜŧŖŘŮƢ &Knowledge' ŌŦźļĹŜŧŖŘŮƢŴŎŝŧşŊŘƥşŧķŧŜũĿŧ ŲŚťĹŜŧŖŘŮƢ 

ŴŎŝŧşŊŘƥĶŧŘşŢŎŲŚťĶŧŘűŘŪŗŎŘŮƢ  

   0' ŉƢŧŎşŖŘŘŋŎť &Competencies' ŐŘťĶŢŏŉƢŜŗ ĶŧŘŢŢĶŲŏŏŲŚťŜŧļŲőŎ 

ĶŧŘĽŦŉĶũĽĶŘŘŖĶŧŘűŘŪŗŎŘŮƢķŢļőŮƢűŘŪŗŎ ĶŧŘŉžŧűŎũŎĶũĽĶŘŘŖĶŧŘűŘŪŗŎŘŮƢŵŉƢŢŗơŧļŖŪŐŘťşũŌōũŕŧœ ĶŧŘűşŘũŖşŘƢŧļ

ŏŘŘŗŧĶŧŝĶŧŘűŘŪŗŎŘŮƢŲŚťşŎŦŏşŎŭŎĶŧŘűŘŪŗŎŘŮƢ ŲŚťĶŧŘŜŦŉŲŚťŐŘťűŖũŎőŚĶŧŘűŘŪŗŎŘŮƢķŢļőŮƢűŘŪŗŎ 

œŘƢŢŖŌŦźļşŧŖŧŘŋŴŠƢķƢŢŖŮŚŐƝŢŎĶŚŦŏŢŗơŧļşŘƢŧļşŘŘĹƥ  

   1' ŉƢŧŎĹơŧŎũŗŖ &Values' ŐŘťĶŢŏŉƢŜŗĹŭňĹơŧŴŎĶŧŘœŦŇŎŧŜũĿŧĿŪœŢŧĽŧŘŗƥ 

ŲŚťĶŧŘœŦŇŎŧŊŎűŢļŢŗơŧļŊơŢűŎŬŹŢļ ŌŦźļĹŭňŜŭŇũŲŚťŊžŧŲŠŎơļŌŧļŜũĿŧĶŧŘ ŲŚťĶŧŘōžŧŘļŵŜƢŀūŹļĽŘŘŗŧŏŘŘň

ŲŠơļŜũĿŧĿŪœŢŧĽŧŘŗƥ ŊŚŢŉŘŜŖŋūļĹŜŧŖşŧŖŧŘŋŴŎŌŦĶŞťŕŧŞŧŢŦļĶřŞ ŲŚťŌŦĶŞťĶŧŘŴĿƢűŌĹųŎųŚŗŪ

şŧŘşŎűŌŝ 

  ŖŧŊŘĶŧŘ /' œŦŇŎŧĶŘŢŏŖŧŊŘŅŧŎŜũĿŧĿŪœŢŧĽŧŘŗƥŉƢŧŎĶŧŘşŢŎķŢļŖŠŧŜũŌŗŧŚŦŗ

œťűŗŧ &UP Professional Standard Framework, UP+PSF' ŲŚťĶŧŘşŎŦŏşŎŭŎĶŧŘűŘŪŗŎŘŮƢ űœŬŹŢŴŠƢŏŭĹŚŧĶŘ 

şŧŗŜũĿŧĶŧŘķŢļŖŠŧŜũŌŗŧŚŦŗœťűŗŧŌŭĶĹŎŵŉƢŘŦŏĶŧŘœŦŇŎŧŲŚťŵŉƢŴĿƢűŐƩŎűĶňņƥŴŎĶŧŘŲşŉļşŖŘŘŋŎť  

ŉƢŧŎĶŧŘşŢŎŴŎŘťŉŦŏŊơŧļ ŷ 

 ŖŧŊŘĶŧŘ 0' ĶžŧŠŎŉŠŚŦĶşŮŊŘĶŧŘŢŏŘŖŲŚťĶŧŘŐŘťűŖũŎŢŧĽŧŘŗƥűķƢŧşŮơ 

ĶŘŢŏŖŧŊŘŅŧŎ UP+PSF ŴŎŲŊơŚťŘťŉŦŏ űœŬŹŢĹŜŧŖĶƢŧŜŠŎƢŧŴŎŜũĿŧĿŪœŢŧĽŧŘŗƥŉƢŧŎĶŧŘşŢŎ 

ķŢļŖŠŧŜũŌŗŧŚŦŗœťűŗŧ ŌŦźļŌŪŹĽŦŉųŉŗŖŠŧŜũŌŗŧŚŦŗœťűŗŧŠŘŬŢųŉŗŠŎơŜŗļŧŎŠŘŬŢŢļĹƥĶŘŘťŉŦŏŢŭŉŖŝūĶŞŧ 

ķŢļŐŘťűŌŝ 

 ŖŧŊŘĶŧŘ 1' ŖŪŘťŏŏĶŧŘŗĶŗơŢļŠŘŬŢŐŘťĶŧŝűĶŪŗŘŊũĹŭňŲĶơŢŧĽŧŘŗƥ ŲŚťĶŧŘŴŠƢ

ŲŘļĽŮļŴĽŲĶơŢŧĽŧŘŗƥŌŪŹőơŧŎűķƢŧşŮơŘťŉŦŏşŖŘŘŋŎťşŮļşŭŉķŢļĶŘŢŏŖŧŊŘŅŧŎŤ 
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ŘŮŐŌŪŹ 5 ŗŭŌōŝŧşŊŘƥŉƢŧŎĶŧŘűŊŘŪŗŖĹŎŲŚťűşŘũŖşŘƢŧļŝŦĶŗŕŧœĹŎ 

 

 &2' ŐŘťűŉŸŎŗŭŌōŝŧşŊŘƥŌŪŹ 2 ĶŧŘşŘƢŧļļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖŲŚťĶŧŘűŐƩŎőŮƢŎžŧŌŧļŉƢŧŎ

ŜũĿŧĶŧŘ 

  ŖŠŧŜũŌŗŧŚŦŗœťűŗŧŊƢŢļœŦŇŎŧŵŐşŮơŖŠŧŜũŌŗŧŚŦŗŜũĽŦŗ &Research university' ŌŪŹűĶũŉĶŧŘ

őŚũŊőŚļŧŎŜũĽŦŗĹŭňŕŧœ şŎŢļŊŢŏŊơŢĹŜŧŖŊƢŢļĶŧŘķŢļĿŭŖĿŎ şŦļĹŖ ŲŚťŊơŢŕŧĹűŝŘŞŅĶũĽŴŎűĿũļœŧňũĿŗƥ

ŢŗơŧļűŐƩŎŘŮŐōŘŘŖ űĶũŉĶŧŘűœũŹŖķŢļŏŭĹŚŧĶŘŌŪŹŖŭơļşŮơĶŧŘŌžŧŜũĽŦŗŖŧĶķūźŎ űœũŹŖĹŭňŕŧœļŧŎŜũĽŦŗŖŧĶķūźŎ şơļűşŘũŖ

ŲŚťşŎŦŏşŎŭŎĶŧŘŌžŧŜũĽŦŗŌŪŹşŖŉŭŚŌŪŹĽťŌžŧŴŠƢĹŭňŕŧœĿŪŜũŊķŢļĹŎŴŎĿŭŖĿŎŉŪķūźŎ ŚŉĹŜŧŖűŠŚŬŹŢŖŚźžŧŌŧļşŦļĹŖ 

ŲŚťşŘƢŧļĹŜŧŖşŧŖŧŘŋŴŎĶŧŘŲķơļķŦŎķŢļŐŘťűŌŝ ŖŠŧŜũŌŗŧŚŦŗŊƢŢļűŐƩŎŲŠŚơļĹŜŧŖŘŮƢ ŲŠŚơļŋơŧŗŌŢŉ

ĹŜŧŖŘŮƢşŮơşŦļĹŖ ĶơŢŴŠƢűĶũŉĶŧŘœŦŇŎŧŌŧļűŝŘŞŅĶũĽŲŚťşŦļĹŖķŢļŐŘťűŌŝ ŲĶƢŵķĹŜŧŖŗŧĶĽŎķŢļŐŘťűŌŝ 

ŲŚťűœũŹŖķŪŉĹŜŧŖşŧŖŧŘŋŴŎĶŧŘŲķơļķŦŎķŢļŐŘťűŌŝŉƢŜŗ 

 

  &2,1' űŐƝŧŐŘťşļĹƥ 

1' őŚļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖŖŪĹŭňŕŧœ 

2' őŚļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ ķŦŏűĹŚŬŹŢŎĿŭŖĿŎ şŦļĹŖ şŮơĶŧŘŖŪĹŭňŕŧœĿŪŜũŊŌŪŹŉŪķūźŎ
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(2.2) ŲőŎŐńũŏŦŊũĶŧŘ 

űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

/,  őŚļŧŎŜũĽŦŗŲŚť

ŎŜŦŊĶŘŘŖŖŪĹŭňŕŧœ 

/,/  ĽžŧŎŜŎļŏŐŘťŖŧň

şŎŦŏşŎŭŎļŧŎŜũĽŦŗŲŚť

ŎŜŦŊĶŘŘŖ 

 

 

 

 

/. ŘƢŢŗ

ŚťķŢļ

ŌŭŎŌŪŹ

ŵŉƢŘŦŏ

ĽŦŉşŘŘ

űœũŹŖķūźŎ 

/3 ŘƢŢŗ

ŚťķŢļ

ŌŭŎŌŪŹ

ŵŉƢŘŦŏ

ĽŦŉşŘŘ

űœũŹŖķūźŎ 

0. 

ŘƢŢŗŚť

ķŢļŌŭŎ

ŌŪŹŵŉƢŘŦŏ

ĽŦŉşŘŘ

űœũŹŖķūźŎ 

03 ŘƢŢŗ

ŚťķŢļ

ŌŭŎŌŪŹ

ŵŉƢŘŦŏ

ĽŦŉşŘŘ

űœũŹŖķūźŎ 

1. ŘƢŢŗ

ŚťķŢļ

ŌŭŎŌŪŹ

ŵŉƢŘŦŏ

ĽŦŉşŘŘ

űœũŹŖķūźŎ 

+ųĹŘļĶŧŘĽŦŉşŘŘŌŭŎ

ŜũĽŦŗĽŧĶűļũŎŘŧŗŵŉƢĹňť 

-ųĹŘļĶŧŘŜũĽŦŗ / Ĺňť 

/ ųŖűŉŚ 

3.,000/Őƙ 

 

3.,000/Őƙ 

 

-ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 

 

 

 /,0 ĽžŧŎŜŎőŚļŧŎŜũĽŦŗŌŪŹ

ŊŪœũŖœƥŴŎŜŧŘşŧŘ

ŘťŉŦŏĿŧŊũ&ICT1 

/3 /4 /5 /6 /7  +ųĹŘļĶŧŘŜũĽŦŗ / Ĺňť 

/ ųŖűŉŚ 

 

3.,000/Őƙ 

 

-ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 

 /,3 ĽžŧŎŜŎļŧŎŜũĽŦŗŲŚť

ŎŜŦŊĶŘŘŖŌŪŹŏŮŘňŧĶŧŘĶŦŏ

ĶŧŘűŘŪŗŎĶŧŘşŢŎ 

/ / / / /  + ųĹŘļĶŧŘĶŧŘœŦŇŎŧ

ŘŮŐŲŏŏĶŧŘűşŘũŖşŘƢŧļ

ĹŜŧŖşŧŖŧŘŋ ŢşŖ,

ŎũşũŊŌŦŎŊŲœŌŗƥ Ŗ,

œťűŗŧ ŲŚťŢşŖ,ŠŖŮơ 3 

ŴŎŏŌŏŧŌųĹƢĿ(Coach) 

œŪŹűŚŪźŗļ (Mentor) ŲŚťőŮƢ

űŢŬźŢŢžŧŎŜŗĶŧŘűŘŪŗŎŘŮƢ

(Learning Facilitator) 

3.,000/Őƙ 

 

 

 

 

 

-ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

 1.4 ĽžŧŎŜŎŘƢŢŗŚťķŢļ

ŎũşũŊŌŪŹŌžŧļŧŎĶŧŘŜũĽŦŗŴŎ

ŘŧŗŜũĿŧŌŪŹŚļŌťűŏŪŗŎűŘŪŗŎ 

100 100 100 100 100 + ųĹŘļĶŧŘœŦŇŎŧųĹŘļ

ŘơŧļļŧŎŜũĽŦŗ 

- ųĹŘļĶŧŘŎžŧűşŎŢ  

- űĶŸŏķƢŢŖŮŚ  

- ŜũűĹŘŧťŠƥķƢŢŖŮŚ 

- ŎžŧűşŎŢ 

100,000/Őƙ -ŘŢļĹňŏŉŪ

ŒƜŧŗŜũĽŦŗ 

0, őŚļŧŎŜũĽŦŗŲŚť

ŎŜŦŊĶŘŘŖŌŪŹ

ķŦŏűĹŚŬŹŢŎĿŭŖĿŎ 

şŦļĹŖ şŮơĶŧŘŖŪ

ĹŭňŕŧœĿŪŜũŊŌŪŹŉŪķŦźŎ 

0,/ ĽžŧŎŜŎļŧŎŜũĽŦŗŲŚť

ŎŜŦŊĶŘŘŖŌŪŹŎžŧŵŐŴĿƢ

ŐŘťųŗĿŎƥűœŬŹŢœŦŇŎŧĿŭŖĿŎ 

şŦļĹŖ 

7 /. /3 0. 03  + ųĹŘļĶŧŘĽŦŉşŘŘŌŭŎ

ŜũĽŦŗĽŧĶűļũŎŘŧŗŵŉƢĹňť 

+ ųĹŘļĶŧŘŜũĽŦŗ / Ĺňť 

/ ųŖűŉŚ 

 

3.,000/Őƙ 

 

-ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 
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ĶŧŘŜũűĹŘŧťŠƥĹŜŧŖűşŪŹŗļķŢļŗŭŌōŝŧşŊŘƥŌŪŹ 1 

ŐŘťűŉŸŎĹŜŧŖűşŪŹŗļŌŪşơļőŚĶŘťŌŏŴŠƢŵŖơŏŘŘŚŭŊŧŖűŐƝŧŐŘťşļĹƥŌŪŹĶžŧŠŎŉŵŜƢ 

ŐƧĽĽŦŗŕŧŗŴŎ 
ŘťŉŦŏ 

ĹŜŧŖűşŪŹŗļ 
ŐƧĽĽŦŗŕŧŗŎŢĶ ŘťŉŦŏĹŜŧŖűşŪŹŗļ 

1. ķŦźŎŊŢŎĶŧŘœũĽŧŘňŧŌŭŎŜũĽŦŗųŉŗŴĿƢűļũŎŘŧŗŵŉƢķŢļĹňťŖŪ

ĹŜŧŖŚơŧĿƢŧ 

Ã RM   R IC 1.ŘťŏŏĶŧŘœũĽŧŘňŧĽŘũŗōŘŘŖļŧŎŜũĽŦŗŴŎŖŎŭŞŗƥŖŪĹŜŧŖ

ŚơŧĿƢŧŲŚťŵŖơűŢŬźŢŊơŢĶŧŘŉžŧűŎũŎļŧŎŜũĽŦŗķŢļŢŧĽŧŘŗƥ 

R RM   Ã IC 

 

2.ķŧŉŘťŏŏŲŚťĶŚŵĶŴŎĶŧŘŊũŉŊŧŖĶžŧĶŦŏĶŧŘŉžŧűŎũŎļŧŎŜũĽŦŗ

ŴŠƢ 

űŐƩŎŵŐŊŧŖŲőŎ 

Ã RM   R IC 

 

2.ŌŭŎşŎŦŏşŎŭŎļŧŎŜũĽŦŗĽŧĶŕŧŗŎŢĶŗŦļŖŪŎƢŢŗ RRM   Ã IC 

3.ķŧŉŘťŏŏşŎŦŏşŎŭŎĶŧŘşŬŏĹƢŎűŢĶşŧŘ-ŜŘŘňĶŘŘŖŌŪŹűĶŪŹŗŜķƢŢļ

ĶŦŏļŧŎŜũĽŦŗ 

Ã RM   R IC 

 

1,ŘťŏŏĶŧŘœũĽŧŘňŧļŏŘŧŗŵŉƢŖŠŧŜũŌŗŧŚŦŗŖŪĹŜŧŖŚơŧĿƢŧ

ŲŚťŵŖơűŢŬźŢŊơŢĶŧŘŉžŧűŎũŎļŧŎŜũĽŦŗķŢļŢŧĽŧŘŗƥ 

R  RM  Ã IC 

4. ķŧŉŘťŏŏşŎŦŏşŎŭŎĶŧŘűŊŘŪŗŖŏŌĹŜŧŖŜũĽŦŗŴŎĶŧŘŊŪœũŖœƥ-

űőŗŲœŘơŴŎŘťŉŦŏŎŧŎŧĿŧŊũ 

Ã RM   R IC   

5.űŐƩŎĹňťŴŠŖơŗŦļŵŖơŵŉƢĽŦŉşŘŘűļũŎŌŭŎŜũĽŦŗşžŧŠŘŦŏŎũşũŊŲŚť

ŢŧĽŧŘŗƥŴŠƢűŐƩŎŘťŏŏŲŚťŵŖơŖŪűļũŎŌŭŎŖŧĶœŢ 

Ã RM   R IC 

 

  

6.ŗŦļŜŦŉŠƢŢļşŖŭŉĹňťŌŦŎŊŲœŌŗŝŧşŊŘƥŵŉƢŵŖơŉŪœŢ ŗŦļŵŖơŖŪŘťŏŏ

ŠŘŬŢűĹŘŬŹŢļŖŬŢşŬŏĹƢŎ 

Ã RM   R IC 

 

  

7.ŗŦļŖŪŠŎŦļşŬŢŲŚťűŢĶşŧŘşŬŏĹƢŎĽžŧŎŜŎŎƢŢŗ Ã RM   R IC   

4,ķŧŉŘťŏŏşŎŦŏşŎŭŎĶŧŘşŬŏĹƢŎűŢĶşŧŘ-ŜŘŘňĶŘŘŖŌŪŹűĶŪŹŗŜķƢŢļ

ĶŦŏļŧŎŜũĽŦŗ 

Ã RM   R IC   

RM: Risk Management      IC: Internal Control 
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&2,3' ĶŚŗŭŌōƥĶŧŘœŦŇŎŧŲŚťŖŧŊŘĶŧŘ 

  ĶŚŗŭŌōƥ 

  /, œŦŇŎŧŏŭĹŚŧĶŘŴŠƢŖŪŝŦĶŗŕŧœşŮļŉƢŧŎĶŧŘŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ 

  ŕŧŘťļŧŎŢŧĽŧŘŗƥŲŚťŏŭĹŚŧĶŘķŢļşŋŧŏŦŎŢŭŉŖŝūĶŞŧşơŜŎŠŎūŹļĹŬŢ ĶŧŘŲşŜļŠŧ 

ŢļĹƥĹŜŧŖŘŮƢŴŠŖơ ĶŧŘşŘƢŧļşŘŘĹƥ ŋơŧŗŌŢŉŲŚťĶŧŘŎžŧŵŐŴĿƢŐŘťųŗĿŎƥ ŉŦļŎŦźŎ ŏŭĹŚŧĶŘŴŎŌŭĶşơŜŎļŧŎĽūļŊƢŢļŖŪ

ĹŭňŕŧœűœŬŹŢşŘƢŧļļŧŎŜũĽŦŗŌŪŹŖŪĹŭňŕŧœ ŏŭĹŚŧĶŘĹŜŘŵŉƢŘŦŏĶŧŘşơļűşŘũŖşŎŦŏşŎŭŎŲŚťĶŘťŊŭƢŎŴŠƢŖŪ 

ĽũŊŜũłłŧňŲŚťŜŦŇŎōŘŘŖĶŧŘŜũĽŦŗ 

 ŖŧŊŘĶŧŘ /' şŘƢŧļĶŚŵĶĶŧŘœŦŇŎŧŎŦĶŜũĽŦŗŢŗơŧļŊơŢűŎŬŹŢļ şŖŹžŧűşŖŢ űœŬŹŢĶƢŧŜşŮơĶŧŘűŐƩŎ

ŎŦĶŜũĽŦŗŌŪŹŖŪŝŦĶŗŕŧœ şŧŖŧŘŋşŘŘŠŧŲŠŚơļŌŭŎ ŘŜŖŌŦźļœŦŇŎŧĹŭňŕŧœŏŭĹŚŧĶŘ ĶŧŘŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ 

ŴŎŕŧĹĶŧŘőŚũŊ ĶŧŘŏŘũĶŧŘ ŲĶơşŦļĹŖŲŚťĿŭŖĿŎ 

 ŖŧŊŘĶŧŘ 0' şŘƢŧļŘťŏŏĶŧŘŌžŧŜũĽŦŗŌŪŹŏŮŘňŧĶŧŘĶŦŏĶŧŘűŘŪŗŎĶŧŘşŢŎ ųŉŗűľœŧť 

ŴŎŘťŉŦŏŏŦňņũŊŝūĶŞŧŴŎŝŧşŊŘƥŌŪŹŖŪĹŜŧŖűĿŪŹŗŜĿŧłŠŘŬŢĿžŧŎŧł 

 ŖŧŊŘĶŧŘ 3' şŘƢŧļĶŚŭơŖŜũĽŦŗ &Research cluster' ŲŚťűĹŘŬŢķơŧŗŉƢŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ 

ŘťŏŏœŪŹűŚŪźŗļŎŦĶŜũĽŦŗ &Mentorship' ŲŚťŘťŏŏĿơŜŗűŠŚŬŢĶŧŘŊŪœũŖœƥ űœŬŹŢĶŧŘŌžŧļŧŎŜũĽŦŗŲŏŏŏŮŘňŧĶŧŘ 

ŲŚťĶŧŘŴĿƢŌŘŦœŗŧĶŘŘơŜŖĶŦŎ 

 2, œŦŇŎŧŘťŏŏĶŧŘŏŘũŠŧŘļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ 

 ĶŧŘŜũĽŦŗűŐƩŎĶŚŵĶşžŧĹŦłŴŎĶŧŘķŦŏűĹŚŬŹŢŎŴŠƢşŘƢŧļŢļĹƥĹŜŧŖŘŮƢŴŠŖơŴŎşŋŧŏŦŎŢŭŉŖŝūĶŞŧ 

űœŬŹŢĹŜŧŖűŐƩŎűŚũŝŌŧļŜũĿŧĶŧŘ ŲŚťŊơŢŗŢŉşŮơĶŧŘŎžŧŵŐŴĿƢŐŘťųŗĿŎƥŴŎűĿũļœŧňũĿŗƥ ŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖĽūļűŐƩŎ

ŘŧĶŅŧŎķŢļĶŧŘķŦŏűĹŚŬŹŢŎűŝŘŞŅĶũĽ şŦļĹŖ ŲŚťĹŭňŕŧœĿŪŜũŊŌŪŹŉŪ ŖŠŧŜũŌŗŧŚŦŗŊƢŢļŖŪŘťŏŏŲŚťĶŚŵĶŘŢļŘŦŏ

ĶŧŘŏŘũŠŧŘĶŧŘŉžŧűŎũŎĶŧŘ ŊũŉŊŧŖŲŚťŐŘťűŖũŎőŚŌŪŹŖŪŐŘťşũŌōũŕŧœ ŋŮĶŊƢŢļ ŲŚťűŠŖŧťşŖ 

 ŖŧŊŘĶŧŘ 1' œŦŇŎŧŘťŏŏşŧŘşŎűŌŝ űœŬŹŢŐŘťşũŌōũŕŧœĶŧŘŏŘũŠŧŘĽŦŉĶŧŘļŧŎŜũĽŦŗ

ŲŚťŎŜŦŊĶŘŘŖ ŲŚťűŐƩŎŲŠŚơļķƢŢŖŮŚĶŧŘŜũĽŦŗ &Research map' űœŬŹŢĶžŧŠŎŉŌũŝŌŧļĶŧŘŜũĽŦŗķŢļŖŠŧŜũŌŗŧŚŦŗ 

ŊũŉŊŧŖ ŊŘŜĽşŢŏ ŲŚťŜũűĹŘŧťŠƥőŚşžŧűŘŸĽķŢļļŧŎŜũĽŦŗ 

 ŖŧŊŘĶŧŘ 2' œŦŇŎŧŲőŎļŏŐŘťŖŧňŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ űœŬŹŢŘŢļŘŦŏŲőŎļŧŎŜũĽŦŗ

űŐƝŧŠŖŧŗŲŚťŌŪŹűŐƩŎŐŘťųŗĿŎƥűĿũļœŧňũĿŗƥ 

 3, ĶŧŘşŘƢŧļőŚļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖŌŪŹŴŠƢőŚĶŘťŌŏűĿũļŏŜĶĶŦŏĿŭŖĿŎŲŚťşŦļĹŖ 

 ŖŠŧŜũŌŗŧŚŦŗœťűŗŧŖŪőŚļŧŎŜũĽŦŗŌŪŹŖŪĹŭňŕŧœ űŐƩŎŌŪŹŗŢŖŘŦŏŘťŉŦŏĿŧŊũŲŚťŎŧŎŧĿŧŊũ 

şŧŖŧŘŋŎžŧőŚļŧŎŜũĽŦŗŊơŢŗŢŉ ĽŎĶŘťŌŦŹļűĶũŉűŐƩŎŎŜŦŊĶŘŘŖ ŲŚťşŧŖŧŘŋŋơŧŗŌŢŉűŌĹųŎųŚŗŪŎžŧşŮơŐŘťųŗĿŎƥ

ĶŧŘŴĿƢĽŘũļĶŦŏĿŭŖĿŎŲŚťşŦļĹŖ ŊŚŢŉĽŎĶŧŘŴĿƢŐŘťųŗĿŎƥŴŎűĿũļœŧňũĿŗƥ ŊŧŖűŐƝŧŠŖŧŗķŢļŖŠŧŜũŌŗŧŚŦŗ

œťűŗŧ 
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 ŖŧŊŘĶŧŘ 1' ĽŦŉŊŦźļŝŮŎŗƥĶŚŧļĶŧŘŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ &Research and innovation hub' 

űœŬŹŢűŐƩŎŠŎơŜŗļŧŎşŎŦŏşŎŭŎĶŧŘŜũĽŦŗŖŭơļűŐƝŧ &Agenda+based research' ļŧŎŜũĽŦŗűĿũļœŬźŎŌŪŹ &Area+based 

research' ļŧŎŜũĽŦŗűĿũļşŘƢŧļşŘŘĹƥ ŲŚťļŧŎŜũĽŦŗŴĿƢŐŘťųŗĿŎƥŴŎűĿũļœŧňũĿŗƥ ŘŢļŘŦŏŗŭŌōŝŧşŊŘƥĶŧŘŜũĽŦŗ 

ķŢļŐŘťűŌŝ ŲŚťşơļűşŘũŖşŎŦŏşŎŭŎĶŧŘşŘƢŧļőŮƢŐŘťĶŢŏĶŧŘ &Entrepreneurship' ŏŘũŞŦŌ Start+up ŲŚť Spin+off 

 ŖŧŊŘĶŧŘ 2' ĽŦŉűŊŘŪŗŖųĹŘļşŘƢŧļœŬźŎŅŧŎŉƢŧŎĶŧŘŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ ŴŠƢŖŪĹŜŧŖœŘƢŢŖ

ŲŚťŌŦŎşŖŦŗ ųŉŗűľœŧťŝŧşŊŘƥŌŪŹŖŪĹŜŧŖųŉŉűŉơŎķŢļŖŠŧŜũŌŗŧŚŦŗ ŘŜŖŌŦźļœŦŇŎŧŝŮŎŗƥşŎŦŏşŎŭŎŉƢŧŎĶŧŘŜũĽŦŗ

ŴŠƢűķƢŖŲķŸļŢŗơŧļűŐƩŎŘťŏŏ űœŬŹŢķŦŏűĹŚŬŹŢŎĶŧŘœŦŇŎŧļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ şŮơĶŧŘķŦŏűĹŚŬŹŢŎŴŠƢűĶũŉőŚ

ĶŘťŌŏűĿũļŏŜĶ 

 ŖŧŊŘĶŧŘ 3' şŘƢŧļŕŧĹŪűĹŘŬŢķơŧŗĶŧŘŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖ ŌŦźļşŋŧŏŦŎĶŧŘŝūĶŞŧŕŧĹŘŦŅ

ŲŚťűŢĶĿŎŢŭŊşŧŠĶŘŘŖ ĿŭŖĿŎ ŲŚťşŦļĹŖ ŖŪĶŧŘşŬŹŢşŧŘŴŎűŜŌŪŘťŉŦŏĿŧŊũŲŚťŎŧŎŧĿŧŊũ 

 ŖŧŊŘĶŧŘ 4' şŘƢŧļŝŮŎŗƥŏŘũĶŧŘűĿũļœŧňũĿŗƥŌŪŹŖŪŐŘťşũŌōũŕŧœ ŌŪŹşơļűşŘũŖĶŧŘŎžŧļŧŎŜũĽŦŗ

ŲŚťŎŜŦŊĶŘŘŖŵŐŴĿƢŐŘťųŗĿŎƥűĿũļœŧňũĿŗƥ ŴŠƢŏŘũĶŧŘŋơŧŗŌŢŉļŧŎŜũĽŦŗşŮơŕŧĹŢŭŊşŧŠĶŘŘŖ ĿŭŖĿŎ ŘŜŖŌŦźļĶŧŘ

űŐƩŎŌŪŹŐŘūĶŞŧōŭŘĶũĽŲŚťĶŧŘĽŦŉŢŏŘŖ 

 

 
 

ŘŮŐŌŪŹ 6 ŗŭŌōŝŧşŊŘƥŉƢŧŎĶŧŘşŘƢŧļļŧŎŜũĽŦŗ ŎŜŦŊĶŘŘŖ ŲŚťĶŧŘűŐƩŎőŮƢŎžŧŌŧļŉƢŧŎŜũĿŧĶŧŘ 
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  &3' ŐŘťűŉŸŎŗŭŌōŝŧşŊŘƥŌŪŹ 3 ĶŧŘŏŘũĶŧŘŜũĿŧĶŧŘűœŬŹŢœŦŇŎŧĿŭŖĿŎ şŦļĹŖ ŲŚťŐŘťűŌŝ 

 ŖŠŧŜũŌŗŧŚŦŗœťűŗŧĽŦŉŊŦźļķūźŎűœŬŹŢŜŦŊŋŭŐŘťşļĹƥŠŚŦĶ ĹŬŢĶŧŘŴŠƢųŢĶŧşŲŚťĶŘťĽŧŗųŢĶŧş 

ŌŧļĶŧŘŝūĶŞŧķŢļŐŘťĿŧĶŘŴŎœŬźŎŌŪŹ ųŉŗűľœŧťĽŦļŠŜŦŉœťűŗŧ ŖŠŧŜũŌŗŧŚŦŗœťűŗŧűŊũŏųŊĽŧĶ 4 Ĺňť 

şŮơ 18 Ĺňť- ŜũŌŗŧŚŦŗ 1 ŜũŌŗŧűķŊ ŲŚťųŘļűŘŪŗŎşŧōũŊŖŠŧŜũŌŗŧŚŦŗœťűŗŧ ŖŪŐňũōŧŎŲŎơŜŲŎơ 

ÿŐƧłłŧűœŬŹŢĹŜŧŖűķƢŖŲķŸļķŢļĿŭŖĿŎĀ ĽūļŊƢŢļşŘƢŧļĹŜŧŖűķƢŖŲķŸļķŢļĿŭŖĿŎ œŦŇŎŧĹŭňŕŧœĿŪŜũŊ ĶŧŘĶũŎŉŪ

ŢŗŮơŉŪ şŦļĹŖűŐƩŎşŭķ ŲŚťĶŧŘŖŪşơŜŎŘơŜŖĶŦŏşŦļĹŖ ųŉŗűľœŧťŢŗơŧļŗũŹļĶŧŘĶŘťĽŧŗĹŜŧŖűĽŘũłŌŪŹűŐƩŎŎųŗŏŧŗ

ķŢļŘŦŅŏŧŚ ŉƢŜŗŘťŏŏĶŧŘķŎşơļŌŧļŘŋŵŔ &ŘŋŵŔŌŧļĹŮơ űŉơŎĿŦŗ ú űĿŪŗļķŢļ' ŌŪŹĽťŌžŧŴŠƢűĶũŉĶŧŘœŦŇŎŧ

ŌŧļŉƢŧŎűŝŘŞŅĶũĽķŢļĿŭŖĿŎųŉŗŘŢŏŖŠŧŜũŌŗŧŚŦŗ œŬźŎŌŪŹŴĶŚƢűĹŪŗļ ŊŚŢŉĽŎŐŘťűŌŝűœŬŹŢŎŏƢŧŎ 

 

  &3,1' űŐƝŧŐŘťşļĹƥ 

1' ĿŭŖĿŎŲŚťşŦļĹŖŖŪĹŭňŕŧœĿŪŜũŊŲŚťĹŜŧŖűŐƩŎŢŗŮơŢŗơŧļŗŦŹļŗŬŎ &Sustainable life' 
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(3.2) ŲőŎŐńũŏŦŊũĶŧŘ 

űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

/,ĿŭŖĿŎŲŚťşŦļĹŖŖŪ

ĹŭňŕŧœĿŪŜũŊŲŚť

ĹŜŧŖűŐƩŎŢŗŮơŢŗơŧļ

ŗŦŹļŗŬŎ (Sustainable 

life) 

/,/ ĽžŧŎŜŎųĹŘļĶŧŘ

ŏŘũĶŧŘŜũĿŧĶŧŘŌŪŹşơļűşŘũŖ

ĹŭňŕŧœĿŪŜũŊŲŚťĹŜŧŖ

űŐƩŎŢŗŮơķŢļĿŭŖĿŎŲŚť

şŦļĹŖŢŗơŧļŗŦŹļŗŬŎ 

/ / / / / + ųĹŘļĶŧŘ / Ĺňť / 

ųŖűŉŚ 

ļŏ

ŖŠŧŜũŌŗŧŚŦŗ

œťűŗŧ 

ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 

 /,0 ŘƢŢŗŚťķŢļŏŭĹŚŧĶŘ

ŲŚťŎũşũŊŢŗŮơŲŚťűŘŪŗŎ

ŢŗơŧļŖŪĹŜŧŖşŭķ 

3. 33 4. 43 5. + ųĹŘļĶŧŘŐŘŦŏŕŮŖũŌŦŝŎƥ

œŦŇŎŧşũŹļŲŜŉŚƢŢŖűœŬŹŢ

şŭķŕŧŜťŌŪŹŉŪ ĹňťŌŦŎŊ

ŲœŌŗŝŧşŊŘƥ 

0..,000/Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗŏŘũŠŧŘ

ŲŚť

ŎŦĶŜũĿŧĶŧŘ

œŦşŉŭ 

 1.3  ĽžŧŎŜŎųĹŘļĶŧŘ

ŏŘũĶŧŘŜũĿŧĶŧŘŌŪŹşơļűşŘũŖ

ĹŭňŕŧœĿŪŜũŊŲŚťĹŜŧŖ

űŐƩŎŢŗŮơķŢļĿŭŖĿŎŲŚť

şŦļĹŖŢŗơŧļŗŦŹļŗŬŎ 

2 2 2 2 2 + ųĹŘļĶŧŘŏŘũĶŧŘŌŦŎ

ŊĶŘŘŖŴŎŲŚťŎŢĶűŜŚŧ

ŘŧĿĶŧŘ 

- ųĹŘļĶŧŘŏŘũĶŧŘŌŦŎ

ŊĶŘŘŖŠŎơŜŗűĹŚŬŹŢŎŌŪŹ

ŊŦźļŲŊơŘťŉŦŏŐŅŖŕŮŖũŋūļ

ŊŊũŗŕŮŖũ 

ļŏ

ŖŠŧŜũŌŗŧŚŦŗ 

+ŘŢļĹňŏŉŪ

ŒƜŧŗĹŚũŎũĶ 

 /,2 ĽžŧŎŜŎőŮƢűķƢŧŘơŜŖ

ųĹŘļĶŧŘ (ųĹŘļĶŧŘŚť ) 
 

 

30 

 

 

30 

 

 

30 

 

 

30 

 

 

30 

 

 

+ ųĹŘļĶŧŘĶŧŘŢŏŘŖ

ŝūĶŞŧŊơŢűŎŬŹŢļ(CE) 

 

100,000/Őƙ 

 

 

 

+ŘŢļĹňŏŉŪ

ŒƜŧŗŜũĿŧĶŧŘŤ

ŲŚťŘŢļ
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

ĹňŏŉŪŒƜŧŗ

ĹŚũŎũĶ 

 1.5 ĽžŧŎŜŎűŘŬŹŢļŢŏŘŖŌŪŹ

ŉžŧűŎũŎĶŧŘ 

 

2 2 2 

 

2 

 

2    

1. ŎžŧĹŜŧŖŘŮƢ

ŌŧļŜũĿŧĶŧŘ

ŜũĿŧĿŪœ 

ļŧŎŜũĽŦŗşŮơ

ĶŧŘœŦŇŎŧ

ĿŭŖĿŎŲŚť

Řťŏŏ

ŏŘũĶŧŘ

şŭķŕŧœ 

0,/ ĽžŧŎŜŎųĹŘļĶŧŘ

ŏŘũĶŧŘŜũĿŧĶŧŘŌŪŹ

ŊŢŏşŎŢļŊơŢşŕŧœŐƧłŠŧ

ŲŚťĹŜŧŖŊƢŢļĶŧŘķŢļ

ĿŭŖĿŎŲŚťŘťŏŏŏŘũĶŧŘ

şŭķŕŧœ 

0 0 0 0 0 + ųĹŘļĶŧŘœŦŇŎŧ

ŘŮŐŲŏŏĶŧŘűşŘũŖşŘƢŧ

ĹŜŧŖşŧŖŧŘŋ  ŢşŖ,

ŎũşũŊŌŦŎŊŲœŌŗƥ Ŗ,

œťűŗŧ ŲŚť ŢşŖ, ŠŖŮơŌŪŹ 

3 ŴŎŏŌŏŧŌųĹƢĿ

&Coach)œŪŹűŚŪźŗļ&Mentor) 

ŲŚťőŮƢűŢŬźŢŢžŧŎŜŗĶŧŘ

űŘŪŗŎŘŮƢ &Learning 

Facilitator) 

3.,000/Őƙ 

 

 

 

 

 

 

 

 

 

 

ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 

 

 

 

 

 

 

 

 0,0 ĽžŧŎŜŎųĹŘļĶŧŘ

ŏŮŘňŧĶŧŘĶŧŘűŘŪŗŎĶŧŘ

şŢŎĶŦŏĶŧŘŏŘũĶŧŘ

ŜũĿŧĶŧŘ-ĶŧŘŌžŧŎŭŏžŧŘŭļ

ŝũŚŐŜŦŇŎōŘŘŖ 

/ 0 0 0 0 + ųĹŘļĶŧŘűşŘũŖşŘƢŧļ

ĹŜŧŖşŧŖŧŘŋŴŎĶŧŘ

űŘŪŗŎŘŮƢűœŬŹŢĶŧŘ

űŐŚŪŹŗŎŲŐŚļŴŠƢĶŦŏ

ŢŧĽŧŘŗƥœũűŝŞŲŚť

ŢŧĽŧŘŗƥœŪŹűŚŪźŗļķŢļŎũşũŊ

3.,000/Őƙ 

 

 

 

 

 

ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

ŌŦŎŊŲœŌŗƥ 

ŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

- ųĹŘļĶŧŘĶŧŘœŦŇŎŧ

ŘŮŐŲŏŏĶŧŘŌžŧŎŭŏžŧŘŭļ

ŝũŚŐŜŦŇŎōŘŘŖ:ĶŧŘ

œŦŇŎŧŘŮŐŲŏŏĶũĽĶŘŘŖ

şŘƢŧļűşŘũŖşŭķŕŧœĿơŢļ

ŐŧĶőŮƢşŮļŢŧŗŭ ŴŎŲŎŜ

ŜŦŇŎōŘŘŖĿŭŖĿŎŲŚť

ŉƢŜŗĶŧŘűşŘũŖşŘƢŧļœŚŦļ

ĿŭŖĿŎ ųŘļűŘŪŗŎőŮƢşŮļŢŧŗŭ

ŜŦŉŲŖơĶŧųŌĶŠŜŧĶŲŚť

ųŘļűŘŪŗŎőŮƢşŮļŢŧŗŭŜŦŉŲŖơ

ĶŧŠƢŜŗűĹŪŗŎ ŊžŧŏŚŲŖơ

Ķŧ ŢžŧűŕŢűŖŬŢļ ĽŦļŠŜŦŉ

œťűŗŧ 

3.,000/Őƙ 

 

ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 
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ĶŧŘŜũűĹŘŧťŠƥĹŜŧŖűşŪŹŗļķŢļŗŭŌōŝŧşŊŘƥŌŪŹ 1 

ŐŘťűŉŸŎĹŜŧŖűşŪŹŗļŌŪşơļőŚĶŘťŌŏŴŠƢŵŖơŏŘŘŚŭŊŧŖűŐƝŧŐŘťşļĹƥŌŪŹĶžŧŠŎŉŵŜƢ 

ŐƧĽĽŦŗŕŧŗŴŎ 
ŘťŉŦŏ 

ĹŜŧŖűşŪŹŗļ 
ŐƧĽĽŦŗŕŧŗŎŢĶ 

ŘťŉŦŏĹŜŧŖ

űşŪŹŗļ 

1.ķŧŉŘťŏŏŲŚťĶŚŵĶŴŎĶŧŘŊũŉŊŧŖĶŧŘĽŦŉųĹŘļĶŧŘŴŠƢűŐƩŎŵŐŊŧŖŲőŎ Ã RM   R 

IC 

1. ŎųŗŏŧŗķŢļşŋŧŎŏŘũĶŧŘşŭķŕŧœŴŎŉƢŧŎĶŧŘşơļűşŘũŖ

ĶŧŘœŦŇŎŧŏŭĹŚŧĶŘŉƢŧŎĶŧŘœŗŧŏŧŚ 

R RM   ÃIC 

2.ŘťŏŏĶŧŘŐŘťĿŧşŦŖœŦŎōƥųĹŘļĶŧŘŖŪĹŜŧŖŚơŧĿƢŧ Ã RM   R 

IC 

2. ĶŧŘŐŘŦŏűŐŚŪŹŗŎųĹŘļşŘƢŧļĶŧŘŏŘũŠŧŘļŧŎķŢļşŋŧŎ

ŏŘũĶŧŘŌŪŹşơļőŚŊơŢŘťŏŏĶŧŘŐŘťşŧŎļŧŎŴŎŢļĹƥĶŘ 

R RM   Ã IC 

3. ĶŧŘŏŘũŠŧŘĽŦŉĶŧŘųĹŘļĶŧŘŌŪŹűşŘũŖşŘƢŧļŘŧŗŵŉƢŴŠƢŲĶơşŋŧŏŦŎ 

ŗŦļŵŖơŖŪŐŘťşũŌōũŕŧœ 

Ã RM   R 

IC 

  

3, ŘťŏŏĶŧŘŐŘťĿŧşŦŖœŦŎōƥųĹŘļĶŧŘŖŪĹŜŧŖŚơŧĿƢŧ Ã RM   R 

IC 

  

4, ķŧŉŘťŏŏŲŚťĶŚŵĶŴŎĶŧŘŊũŉŊŧŖĶŧŘĽŦŉųĹŘļĶŧŘŴŠƢűŐƩŎŵŐŊŧŖŲőŎ Ã RM   R 

IC 

  

5,ļŏŐŘťŖŧňŌŪŹŵŉƢŘŦŏĽŦŉşŘŘŢŧĽŵŖơűœŪŗļœŢŊơŢĶŧŘŉžŧűŎũŎųĹŘļĶŧŘ R RM   Ã 

IC 

  

RM: Risk Management      IC: Internal Control 



34 
 

  &3,3' ĶŚŗŭŌōƥĶŧŘœŦŇŎŧŲŚťŖŧŊŘĶŧŘ 

  ĶŚŗŭŌōƥ 

 /, ĽŦŉŴŠƢŖŪŝŮŎŗƥĶŧŘűŘŪŗŎŘŮƢ &Learning center' ŲŚťşơļűşŘũŖĶŧŘœŦŇŎŧĶŧŘűŘŪŗŎŘŮƢŌŭĶĿơŜļŜŦŗ 

ŉƢŜŗŲŎŜĹũŉűŝŘŞŅĶũĽœŢűœŪŗļ ŲŚťŘŢļŘŦŏşŦļĹŖőŮƢşŮļŢŧŗŭ &Aging society' 

 ŴŠƢĹŜŧŖŘŮƢŲŚťĶŧŘűŘŪŗŎŘŮƢŴŎŌŭĶĿơŜļŜŦŗ ĽŧĶĶŧŘŘŜŏŘŜŖ ĶŧŘŋơŧŗŌŢŉĹŜŧŖŘŮƢ 

ŲŚťűŌĹųŎųŚŗŪşŮơĿŭŖĿŎŲŚťşŦļĹŖ űœŬŹŢœŦŇŎŧĹŭňŕŧœĿŪŜũŊ ŲŚťĶŧŘşŘƢŧļŢŧĿŪœ ŴŠƢŖŪĹŜŧŖűŐƩŎşŧĶŚ 

 ŖŧŊŘĶŧŘ /' ĽŦŉŊŦźļŢŭŌŗŧŎĶŧŘűŘŪŗŎŘŮƢ &UP+Learning Center' ŊŧŖŲŎŜĹũŉŐŘŦĿłŧ

űŝŘŞŅĶũĽœŢűœŪŗļűœŬŹŢűŐƩŎŲŠŚơļűőŗŲœŘơĹŜŧŖŘŮƢŲŚťŲŠŚơļűŘŪŗŎŘŮƢŢŗơŧļŊơŢűŎŬŹŢļŊŚŢŉĿŪŜũŊ ķŢļĿŭŖĿŎ şŦļĹŖ

ŲŚťŐŘťűŌŝűœŬŹŢŎŏƢŧŎ 

 ŖŧŊŘĶŧŘ 0' œŦŇŎŧųŘļűŘŪŗŎşŧōũŊŖŠŧŜũŌŗŧŚŦŗœťűŗŧŴŠƢűķƢŖŲķŸļ űœŬŹŢűŐƩŎųŘļűŘŪŗŎ

ŊŦŜŢŗơŧļŌŪŹşơļűşŘũŖĶŘťŏŜŎĶŧŘűŘŪŗŎŘŮƢ ĶŧŘĹũŉŜũűĹŘŧťŠƥ ĹŜŧŖűŐƩŎűŚũŝŌŧļŜũĿŧĶŧŘ ŲŚťűŐƩŎĹŎŉŪ 

ķŢļŎŦĶűŘŪŗŎŴŎœŬźŎŌŪŹ 

 ŖŧŊŘĶŧŘ 1' şơļűşŘũŖŜũŌŗŧűķŊűĿŪŗļŘŧŗŴŠƢűŐƩŎŝŮŎŗƥŘŜŖĶŧŘŴŠƢŏŘũĶŧŘŜũĿŧĶŧŘ ŲŚť

ĶŧŘşŘƢŧļŢŧĿŪœŴŠƢĶŦŏĿŭŖĿŎŲŚťŐŘťűŌŝűœŬŹŢŎŏƢŧŎ ŘŜŖŋūļĶŧŘşŘƢŧļŘŧŗŵŉƢŴŠƢĶŦŏŖŠŧŜũŌŗŧŚŦŗ 

 0, ŎžŧĹŜŧŖŘŮƢŌŧļŜũĿŧĶŧŘ ŜũĿŧĿŪœ ļŧŎŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖşŮơĶŧŘœŦŇŎŧĿŭŖĿŎ &Professional ú 

Community engagement' 

  űœŬŹŢŴŠƢŖŠŧŜũŌŗŧŚŦŗűŐƩŎŌŪŹœūŹļķŢļĿŭŖĿŎ ŲŚťşŘƢŧļĹŜŧŖűķƢŖŲķŸļŲĶơĿŭŖĿŎŢŗơŧļŲŌƢĽŘũļ 

ŖŠŧŜũŌŗŧŚŦŗŊƢŢļŖŪŠŎơŜŗļŧŎŌŪŹĿơŜŗķŦŏűĹŚŬŹŢŎĶŧŘűĿŬŹŢŖųŗļŴŎĶŧŘŉžŧűŎũŎĶŧŘŌŦźļűĿũļŘŭĶŲŚťűĿũļŘŦŏ 

 ŖŧŊŘĶŧŘ /' ŴŠƢŢŭŌŗŧŎĶŧŘűŘŪŗŎŘŮƢ &UP+Learning center' ŌžŧŠŎƢŧŌŪŹűŐƩŎŝŮŎŗƥĶŚŧļ

ŐŘťşŧŎļŧŎŉƢŧŎŏŘũĶŧŘŜũĿŧĶŧŘ ŌŪŹŌžŧļŧŎŢŗơŧļűŐƩŎŘťŏŏŲŚťŏŮŘňŧĶŧŘŘơŜŖĶŦŎĶŦŏĹňť- şŧķŧŜũĿŧ 

ĽŦŉŌžŧŘťŏŏşŧŘşŎűŌŝŅŧŎķƢŢŖŮŚĿŭŖĿŎ ŲŚťŘŜŏŘŜŖĶŧŘŏŘũĶŧŘŜũĿŧĶŧŘ / Ĺňť / ųŖűŉŚ &/ Faculty  

/ Model' şžŧŘŜĽĹŜŧŖŊƢŢļĶŧŘķŢļĿŭŖĿŎ ÿNeed assessmentĀ ŲŚťŴŠƢŏŘũĶŧŘŜũĿŧĶŧŘŌŪŹşơļűşŘũŖĹŭňŕŧœ

ĿŪŜũŊķŢļĿŭŖĿŎŌŦźļŉƢŧŎűŝŘŞŅĶũĽŲŚťşŦļĹŖ 

 ŖŧŊŘĶŧŘ 0' œŦŇŎŧŘťŏŏŲŚťĶŚŵĶĶŧŘŊũŉŊŧŖ ŐŘťűŖũŎŐŘťşũŌōũŕŧœ ŐŘťşũŌōũőŚ

ķŢļĶŧŘŏŘũĶŧŘŜũĿŧĶŧŘ ŘŜŖŌŦźļĶŘťĽŧŗŲőŎļŧŎŴŠƢĹŘŢŏĹŚŭŖŎŦĶŜũĿŧĶŧŘŌŪŹŖŪĹŜŧŖűĿŪŹŗŜĿŧłŢŗơŧļŌŦŹŜŋūļ 

 ŖŧŊŘĶŧŘ 1' ŏŮŘňŧĶŧŘĶŧŘŏŘũĶŧŘŜũĿŧĶŧŘ ĶŦŏŌŭĶœŦŎōĶũĽķŢļŖŠŧŜũŌŗŧŚŦŗ 

ŢŗơŧļűŐƩŎŘŮŐōŘŘŖ 

 ŖŧŊŘĶŧŘ 2' œŦŇŎŧŎŦĶŜũĿŧĿŪœűĿŬŹŢŖųŗļŠŭƢŎşơŜŎşŦļĹŖ &Community engagement 

professional' űœŬŹŢűŐƩŎœŪŹűŚŪźŗļ &Facilitator' ŴŠƢĶŦŏŎŦĶŜũĿŧĶŧŘ ŎŦĶŜũĽŦŗŴŎĶŧŘŎžŧőŚļŧŎŜũĿŧĶŧŘ ŜũĽŦŗ 

ŲŚťŎŜŦŊĶŘŘŖŵŐœŦŇŎŧĿŭŖĿŎ &Community engagement embedding' 
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 1, ŏŘũĶŧŘŌŧļŉƢŧŎşŭķŕŧœŲŚťşŧōŧŘňşŭķ &Community health care' 

  ĶŘťŏŜŎĶŧŘşŘƢŧļĹŜŧŖűķƢŖŲķŸļķŢļĿŭŖĿŎŌŪŹşžŧĹŦłŢŪĶŉƢŧŎŠŎūŹļ ĹŬŢ ĶŧŘĽŦŉŘťŏŏŏŘũĶŧŘ

şŭķŕŧœ ŌŦźļĶŧŘşŘƢŧļűşŘũŖşŭķŕŧœ ĶŧŘŐƝŢļĶŦŎŲŚťĶŧŘŘŦĶŞŧ ŐƧłŠŧŌŪŹűĶũŉĶŦŏĿŭŖĿŎŌŪŹŢŗŮơŴŎœŬźŎŌŪŹŠơŧļŵĶŚ 

ĹŬŢ ĶŧŘķŧŉųŢĶŧşűķƢŧŋūļşŋŧŎŏŘũĶŧŘşŭķŕŧœ ŲŚťķŧŉĶŧŘşŭķŧŕũŏŧŚŌŪŹŉŪ ŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

űŐƩŎŖŠŧŜũŌŗŧŚŦŗşŖŏŮŘňƥŲŏŏ ŌŪŹŖŪĶŧŘĽŦŉĶŧŘűŘŪŗŎĶŧŘşŢŎŉƢŧŎŜũŌŗŧŝŧşŊŘƥşŭķŕŧœĹŘŏ ŖŪŝŮŎŗƥĶŧŘŲœŌŗƥ

ŲŚťųŘļœŗŧŏŧŚ ŖŪųŘļœŗŧŏŧŚŌŦŎŊĶŘŘŖ ĽūļşŧŖŧŘŋűŐƩŎŌŪŹœūŹļŴŎĶŧŘŴŠƢŏŘũĶŧŘşŭķŕŧœŲĶơĿŭŖĿŎŴŎœŬźŎŌŪŹŊŦźļ

ŲŚťœŬźŎŌŪŹŴĶŚƢűĹŪŗļŵŉƢ űŐƩŎĶŧŘœŦŇŎŧşŭķŕŧœĿŭŖĿŎ űœŬŹŢĶŧŘŖŪşŭķŕŧŜťŌŪŹşŖŏŮŘňƥķŢļŌŭĶĹŎŴŎĿŭŖĿŎŲŚť

œŬźŎŌŪŹŴĶŚƢűĹŪŗļ 

 ŖŧŊŘĶŧŘ /' ŴŠƢŏŘũĶŧŘķŢļŝŮŎŗƥĶŧŘŲœŌŗƥŲŚťųŘļœŗŧŏŧŚ ųŘļœŗŧŏŧŚŌŦŎŊĶŘŘŖ 

ŲŚťŝŮŎŗƥŏŘũĶŧŘşŭķŕŧœŢŬŹŎŷ ķŢļŖŠŧŜũŌŗŧŚŦŗ ŴŠƢşŧŖŧŘŋŉŮŲŚŲŚťŘŦĶŞŧşŭķŕŧœ űŐƩŎŌŪŹœūŹļķŢļŐŘťĿŧĿŎ 

ŴŎĿŭŖĿŎ şŦļĹŖ ŲŚťŐŘťűŌŝűœŬŹŢŎŏƢŧŎ ŊŦźļŲŊơŲŘĶűĶũŉĽŎŋūļŜŦŗĿŘŧ 

 ŖŧŊŘĶŧŘ 0' şơļűşŘũŖĶŧŘĽŦŉĶũĽĶŘŘŖŴŠƢĹŜŧŖŘŮƢŲĶơĿŭŖĿŎ űœŬŹŢşơļűşŘũŖşŭķŕŧŜťŌŪŹŉŪ 

 2, œŦŇŎŧşũŹļŲŜŉŚƢŢŖűœŬŹŢşŭķŕŧŜťŌŪŹŉŪ &Green and clean university' 

  ŖŠŧŜũŌŗŧŚŦŗűŐƩŎŊŦŜŢŗơŧļŲŠơļŢļĹƥĶŘŌŪŹŖŪŕŮŖũŌŦŝŎƥşŜŗļŧŖ ŖŪĶŧŘşŦłĽŘŢŗơŧļűŐƩŎŘťŏŏ 

ŖŪŘťŏŏşŧōŧŘňŮŐųŕĹŌŪŹŉŪ ŖŪĶŧŘŴĿƢœŚŦļļŧŎŢŗơŧļŐŘťŠŗŦŉ űŐƩŎŲŏŏŢŗơŧļĿŭŖĿŎŌŪŹŉŪķŢļĶŧŘœŦŇŎŧĹŭňŕŧœ

ĿŪŜũŊŌŪŹűŐƩŎŖũŊŘĶŦŏşũŹļŲŜŉŚƢŢŖ 

 ŖŧŊŘĶŧŘ /' ĽŦŉĶŧŘŲŚťŢŎŭŘŦĶŞƥœŬźŎŌŪŹ şũŹļŲŜŉŚƢŢŖŌŧļĶŧŗŕŧœŕŧŗŴŎŖŠŧŜũŌŗŧŚŦŗ 

ŲŚťŎžŧŵŐŴĿƢŢŗơŧļűĶũŉŐŘťųŗĿŎƥşŮļşŭŉ 

 ŖŧŊŘĶŧŘ 0' œŦŇŎŧŘťŏŏųĹŘļşŘƢŧļœŬźŎŅŧŎŲŚťşŧōŧŘňŮŐųŕĹ ŘŜŖŌŦźļĶŧŘĽŦŉĶŧŘ

ķŢļűşŪŗ ĶŧŘĽŦŉĶŧŘŎźžŧ ĶŧŘŴĿƢœŚŦļļŧŎşťŢŧŉ ĶŧŘŚŉĹŧŘƥŏŢŎŵŉŢŢĶŵŀŉƥ 

 ŖŧŊŘĶŧŘ 1' ŐŘŦŏŐŘŭļŘťŏŏĶŧŘşŦłĽŘŉƢŜŗŘŋŵŔŔƝŧŴŠƢŖŪŐŘťşũŌōũŕŧœŗũŹļķūźŎ ŘŜŖŋūļ

ŌŧļűŉũŎ ŌŧļŜũŹļ ŲŚťŌŧļĽŦĶŘŗŧŎ 

 ŖŧŊŘĶŧŘ 2' ŘňŘļĹƥĶŧŘŴŠƢĹŜŧŖŘŮƢűŘŬŹŢļĶŧŘŴĿƢœŚŦļļŧŎŢŗơŧļŖŪŐŘťşũŌōũŕŧœ ĶŧŘŴĿƢŎźžŧ 

ŉŮŲŚŢŎŭŘŦĶŞƥşũŹļŲŜŉŚƢŢŖ œŚŦļļŧŎ ĶŧŘŚŉŕŧŜťųŚĶŘƢŢŎ ŐŘŦŏűŐŚŪŹŗŎœřŊũĶŘŘŖ şŘƢŧļĽũŊşžŧŎūĶŴŎĶŧŘ 

ŚŉŐŘũŖŧňķŗť 
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ŘŮŐŌŪŹ 7 ŗŭŌōŝŧşŊŘƥŉƢŧŎĶŧŘŏŘũĶŧŘŜũĿŧĶŧŘűœŬŹŢœŦŇŎŧĿŭŖĿŎ şŦļĹŖ ŲŚťŐŘťűŌŝ 

 

&4' ŐŘťűŉŸŎŗŭŌōŝŧşŊŘƥŌŪŹ 4 ĶŧŘűşŘũŖşŘƢŧļŲŚťşơļűşŘũŖĶŧŘŌžŧŎŭŏžŧŘŭļŝũŚŐťŲŚťŜŦŇŎōŘŘŖŴŠƢŗŦŹļŗŬŎ 

 œťűŗŧűŐƩŎĽŦļŠŜŦŉŴŎĶŚŭơŖŚƢŧŎŎŧŊťŜŦŎŢŢĶ ŖŪŐŘťŜŦŊũŝŧşŊŘƥŗŧŜŎŧŎŊŦźļŲŊơœŭŌōŝŊŜŘŘŞŌŪŹ 16 

ĶơŢŎŵŉƢŘŦŏĶŧŘĽŦŉŊŦźļķūźŎűŐƩŎĽŦļŠŜŦŉŌŪŹ 72 ķŢļŐŘťűŌŝŵŌŗ ŴŎŐƙ œ,ŝ, 2520 ŖŪĿŬŹŢűŉũŖŜơŧ űŖŬŢļŕŮĶŧŖŗŧŜ 

ŠŘŬŢ œŗŧŜ ŖŪĶŧŘŐĶĹŘŢļŲŘĶűŘũŹŖŴŎŘŧĿŜļŝƥŚŧŜĽĶ ŠũŘŦłŎĹŘűļũŎŗŧļűĿŪŗļŲşŎ ĶơŢŎĽťŢŗŮơŕŧŗŴŊƢ 

ĶŧŘŐĶĹŘŢļķŢļŢŧňŧĽŦĶŘŚƢŧŎŎŧ ŌŪŹŖŪŝũŚŐťŚŦĶŞňťűĶơŧŲĶơ ŲŚťŜŦŇŎōŘŘŖŌƢŢļŋũŹŎŌŪŹŖŪŚŦĶŞňťűľœŧť 

ŘŜŖŋūļşŋŧŎŌŪŹşžŧĹŦłŌŧļŝŧşŎŧ ĶŧŘŉžŧŘļŘŦĶŞŧŵŜƢŀūŹļŝũŚŐťŲŚťŜŦŇŎōŘŘŖķŢļĿŧŊũűŐƩŎşũŹļŌŪŹĹŎŵŌŗ 

ŲŚťŌŭĶŠŎơŜŗļŧŎķŢļĿŧŊũŊƢŢļŴŠƢĹŜŧŖşžŧĹŦł ŘŜŖŋūļĶŧŘŌžŧŎŭŏžŧŘŭļ ŢŎŭŘŦĶŞƥ ŔƛƫŎŔŮ şŬŏşŧŎ şŘƢŧļşŘŘĹƥ 

ŲŚťœŦŇŎŧŴŠƢűŐƩŎşŖŏŦŊũķŢļĿŧŊũ ŐŚŮĶŒƧļĹơŧŎũŗŖŲŚťŜŦŇŎōŘŘŖŌŪŹœūļŐŘťşļĹƥŴŠƢĶŦŏŎũşũŊ ŏŭĹŚŧĶŘ ĿŭŖĿŎ

ŲŚťşŦļĹŖ 

 

  &4,1' űŐƝŧŐŘťşļĹƥ 

1, ŢŎŭŘŦĶŞƥ ŔƛƫŎŔŮ ŌžŧŎŭŏžŧŘŭļŝũŚŐťŲŚťŜŦŇŎōŘŘŖŲŚťŕŮŖũŐƧłłŧŌƢŢļŋũŹŎ ŲŚťœŦŇŎ 

şŮơşŧĶŚ 

0, şơļűşŘũŖŴŠƢűĶũŉĶŧŘşŘƢŧļşŘŘĹƥűĿũļœŧňũĿŗƥ &Cultural enterprise' 
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(4.2) ŲőŎŐńũŏŦŊũĶŧŘ 

űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

/, ŢŎŭŘŦĶŞƥ ŔƛƫŎŔŮ ŌžŧŎŭ

ŏžŧŘŭļŝũŚŐťŲŚť

ŜŦŇŎōŘŘŖŲŚťŕŮŖũ

ŐƧłłŧŌƢŢļŋũŹŎ ŲŚť

œŦŇŎŧşŮơşŧĶŚ 

/,/ ŘƢŢŗŚťķŢļŏŭĹŚŧĶŘ

ŲŚťŎũşũŊŲşŉļŢŢĶŋūļ

ĹŜŧŖűŐƩŎŵŌŗ 

2. 3. 4. 5. 6. + ųĹŘļĶŧŘŌžŧŎŭŏžŧŘŭļ

ŝũŚŐŜŦŇŎōŘŘŖ: şŧŎ

şŧŗŴŗŘŦĶŒŧĶĿŪŜũŊ 

ŘťŠŜơŧļĹŘŢŏĹŘŦŜŲŚť

ĿŭŖĿŎŠŖŮơŌŪŹ 3 ĶŦŏŎũşũŊ

ŌŦŎŊŲœŌŗƥ ĿŦźŎŐƙŌŪŹ 2 

ŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

50,000/Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 

 /,0 ĽžŧŎŜŎųĹŘļĶŧŘŏŮŘňŧ

ĶŧŘĶŧŘűŘŪŗŎĶŧŘşŢŎĶŦŏ

ĶŧŘŌžŧŎŭŏžŧŘŭļ

ŝũŚŐŜŦŇŎōŘŘŖŵŌŗ 

 

/ / / / /  + ųĹŘļĶŧŘŌžŧŎŭŏžŧŘŭļ

ŝũŚŐŜŦŇŎōŘŘŖ:şŧŎ

şŧŗŴŗŘŦĶŒŧĶĿŪŜũŊ 

ŘťŠŜơŧļĹŘŢŏĹŘŦŜŲŚť

ĿŭŖĿŎŌŪŹ 3 ĶŦŏŎũşũŊŌŦŎŊ

ŲœŌŗƥĿŦźŎŐƙŌŪŹ 2 

ŖŠŧŜũŌŗŧŚŦŗœťűŗŧ 

-ųĹŘļĶŧŘĶŧŘœŦŇŎŧ

ŘŮŐŲŏŏĶŧŘŌžŧŎŭŏžŧŘŭļ

ŝũŚŐŜŦŇŎōŘŘŖ:ĶŧŘ

œŦŇŎŧŘŮŐŲŏŏĶũĽĶŘŘŖ

şŘƢŧļűşŘũŖşŭķŕŧœĿơŢļ

ŐŧĶőŮƢşŮļŢŧŗŭ ŴŎŲŎŜ

ŜŦŇŎōŘŘŖĿŭŖĿŎŲŚť

3.,000/Őƙ 

 

 

 

 

50,000/Őƙ 

ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

œũűŝŞŲŚťŜũĽŦŗ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

ŉƢŜŗĶŧŘűşŘũŖşŘƢŧļœŚŦļ

ĿŭŖĿŎ ųŘļűŘŪŗŎőŮƢşŮļŢŧŗŭ

ŜŦŉŲŖơĶŧųŌĶŠŜŧĶŲŚť

ųŘļűŘŪŗŎőŮƢşŮļŢŧŗŭŜŦŉŲŖơ

ĶŧŠƢŜŗűĹŪŗŎ ŊžŧŏŚŲŖơ

Ķŧ ŢžŧűŕŢűŖŬŢļ ĽŦļŠŜŦŉ

œťűŗŧ 

 1.1 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

70 70 80 80 85 + ųĹŘļĶŧŘŎũşũŊŌŦŎŊ

ŲœŌŗƥĽũŊŢŧşŧ 

 

200,000/Őƙ 

ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 /,0 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

70 70 80 80 85 +ĶũĽĶŘŘŖĹŜŧŖşŦŖœŦŎōƥ

ŲŚťŐŚŧŌơŢļųĶƤ 

10,000/Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 /,1 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

70 70 80 80 85 + ųĹŘļĶŧŘőŮƢŏŘũŠŧŘ

ĹňťœŏőŮƢŐĶĹŘŢļŎũşũŊ

ŴŠŖơ 

75*.../Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 /,2 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

70 70 80 80 85 + ųĹŘļĶŧŘŵŠŜƢĹŘŮ 03*.../Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 /,3 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

70 70 80 80 85 + ųĹŘļĶŧŘŚŢŗĶŘťŌļ 03*.../Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 
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űŐƝŧŐŘťşļĹƥ ŊŦŜĿŪźŜŦŉ 
 ĹơŧűŐƝŧŠŖŧŗ ųĹŘļĶŧŘ/ 

ĶũĽĶŘŘŖ 

ļŏŐŘťŖŧň 

&ŏŧŌ' 
őŮƢŘŦŏőũŉĿŢŏ 

2563 2564 2565 2566 2567 

 /,4 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

70 70 80 80 85 + ųĹŘļĶŧŘŘŉŎźžŧŉžŧŠŦŜ

ŐƙƭŴŠŖơűŖŬŢļ 

03*.../Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 /,5 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

70 70 80 80 85 + ųĹŘļĶŧŘŘŦŏűşŬźŢĶŧŜŎƥ 103*.../Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 /,6 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

70 70 80 80 85 + ųĹŘļĶŧŘŜŦŎŌŦŎŊ

şŧōŧŘňşŭķŤ 

/..*.../Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 

 /,7 ŘƢŢŗŚťķŢļŎũşũŊŌŪŹűķƢŧ

ŘơŜŖųĹŘļĶŧŘ 

70 70 80 80 85 +ųĹŘļĶŧŘŐŅŖŎũűŌŝ

ŲŚťŏŧŗŝŘŪşŮơķŜŦł 

2.*.../Őƙ ŘŢļĹňŏŉŪ

ŒƜŧŗĶũĽĶŧŘ

ŎũşũŊ 
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ĶŧŘŜũűĹŘŧťŠƥĹŜŧŖűşŪŹŗļķŢļŗŭŌōŝŧşŊŘƥŌŪŹ 1 

ŐŘťűŉŸŎĹŜŧŖűşŪŹŗļŌŪşơļőŚĶŘťŌŏŴŠƢŵŖơŏŘŘŚŭŊŧŖűŐƝŧŐŘťşļĹƥŌŪŹĶžŧŠŎŉŵŜƢ 

ŐƧĽĽŦŗŕŧŗŴŎ 
ŘťŉŦŏ 

ĹŜŧŖűşŪŹŗļ 
ŐƧĽĽŦŗŕŧŗŎŢĶ ŘťŉŦŏĹŜŧŖűşŪŹŗļ 

1.ķŧŉŘťŏŏŲŚťĶŚŵĶŴŎĶŧŘşŘƢŧļűşŘũŖĹŜŧŖŊŘťŠŎŦĶŴŠƢ

ŎũşũŊŴŎĶŧŘŲşŉļŢŢĶŋūļĹŜŧŖűŐƩŎŵŌŗ 

Ã  RM   R  IC 1.ŜŦŎ-űŜŚŧ ĽŦŉĶũĽĶŘŘŖŋŮĶűŚŬŹŢŎűŎŬŹŢļĽŧĶŎũşũŊŖŪĶŧŘűŘŪŗŎĶŧŘ

şŢŎŠŘŬŢŖŪĶŧŘŐŘŦŏűŐŚŪŹŗŎŐńũŌũŎĶũĽĶŘŘŖķŢļŖŠŧŜũŌŗŧŚŦŗ 

Ã  RM  R  IC 

2.ŘťŏŏĶŧŘşŬŹŢşŧŘűœŬŹŢşŘƢŧļĶŧŘŘŦŏŘŮƢŲŚťĹŜŧŖűķƢŧŴĽ

űĶŪŹŗŜĶŦŏŲŎŜŐńũŏŦŊũŴŎĶŧŘŲşŉļŢŢĶŋūļĹŜŧŖűŐƩŎŵŌŗķŢļ

ŏŭĹŚŧĶŘŗŦļŵŖơŖŪŐŘťşũŌōũŕŧœ 

Ã  RM   R IC   

1,ŜŦŎ-űŜŚŧ ŴŎĶŧŘĽŦŉĶũĽĶŘŘŖŵŖơűŐƩŎŵŐŊŧŖŲőŎ   Ã RM   R  IC   

4.ļŏŐŘťŖŧňŋŮĶųŢŎŗƢŧŗ Ã RM   R  IC   

RM: Risk Management      IC: Internal Control 
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  &4,3' ĶŚŗŭŌōƥĶŧŘœŦŇŎŧŲŚťŖŧŊŘĶŧŘ 

  ĶŚŗŭŌōƥ 

 /, ŢŎŭŘŦĶŞƥ ŔƛƫŎŔŮ œŦŇŎŧŕŮŖũŐƧłłŧŌƢŢļŋũŹŎ ŝũŚŐťŲŚťŜŦŇŎōŘŘŖ 

  ĽŦŉŘťŏŏşŧŘşŎűŌŝŉƢŧŎŝũŚŐŜŦŇŎōŘŘŖŲŚťŕŮŖũŐƧłłŧŌƢŢļŋũŹŎ ŜũŋŪĶŧŘŉžŧŘļĿŪŜũŊ 

ŲŚťķŎŏōŘŘŖűŎŪŗŖŐŘťűœňŪ ŉƢŜŗűŌĹųŎųŚŗŪŴŠŖơ ŷ űœŬŹŢĶŧŘŘŜŏŘŜŖ ŢŎŭŘŦĶŞƥ ŲŚťĶŧŘşŬŏĹƢŎ űœŬŹŢŐŚŮĶŒƧļ

ŲŚťşŘƢŧļĽũŊşžŧŎūĶŘŦĶŲŚťĿŬŹŎĿŖŴŎŝũŚŐŜŦŇŎōŘŘŖ ķŎŏōŘŘŖűŎŪŗŖŐŘťűœňŪ ŲŚťŕŮŖũŐƧłłŧŌƢŢļŋũŹŎ 

ŴŠƢĶŦŏŎũşũŊ ŏŭĹŚŧĶŘ ĿŭŖĿŎ ŲŚťşŦļĹŖŉƢŜŗŘťŏŏŲŚťĶŚŵĶŌŪŹĶžŧŠŎŉ 

 ŖŧŊŘĶŧŘ /' œŦŇŎŧŝŮŎŗƥŝũŚŐŜŦŇŎōŘŘŖŚƢŧŎŎŧ &ŵŊ' ŌžŧŠŎƢŧŌŪŹűŐƩŎ 

   /,/' ŲŠŚơļűŘŪŗŎŘŮƢŉƢŧŎŜŦŇŎōŘŘŖĿŧŊũœŦŎōŭƥŵŊŴŎŢŧűŀŪŗŎ 

   /,0' ŝŮŎŗƥŜũĽŦŗŲŚťŎŜŦŊĶŘŘŖŉƢŧŎŝũŚŐťŲŚťŜŦŇŎōŘŘŖ űœŬŹŢŉžŧŘļŵŜƢŀūŹļĹŭňĹơŧķŢļ

ŖŘŉĶŌŧļŜŦŇŎōŘŘŖŌƢŢļŋũŹŎ 

   /,1' ŝŮŎŗƥŐŘťşŧŎļŧŎķƢŢŖŮŚŝũŚŐťŲŚťŜŦŇŎōŘŘŖ ŌŪŹűĿŬŹŢŖųŗļĶŦŏűĹŘŬŢķơŧŗŜũĿŧĶŧŘ

ŲŚťűĹŘŬŢķơŧŗŐŘťĿŧĹŖőŮƢŴĿƢŐŘťųŗĿŎƥŉƢŧŎŝũŚŐťŲŚťŜŦŇŎōŘŘŖ 

   /,2' œŬźŎŌŪŹĽŦŉŲşŉļŲŚťĽŦŉĶũĽĶŘŘŖŉƢŧŎŝũŚŐťŲŚťŜŦŇŎōŘŘŖķŢļĿŧŊũœŦŎōŭƥŵŊ 

ŴŎŢŧűŀŪŗŎ 

 ŖŧŊŘĶŧŘ 0' ĽŦŉŌžŧŅŧŎķƢŢŖŮŚşŧŘşŎűŌŝŌŧļŝũŚŐťŲŚťŜŦŇŎōŘŘŖķŢļĿŧŊũœŦŎōŭƥŵŊ 

ŲŚťŲőŎŌŪŹŜŦŇŎōŘŘŖ űœŬŹŢĶžŧŠŎŉŲŎŜŌŧļŴŎĶŧŘŢŎŭŘŦĶŞƥ ŔƛƫŎŔŮ ŲŚťœŦŇŎŧ 

 0, œŦŇŎŧűŝŘŞŅĶũĽşŘƢŧļşŘŘĹƥŲĶơĿŭŖĿŎŉƢŜŗŝũŚŐťŲŚťŜŦŇŎōŘŘŖ &Cultural enterprise' 

 ĽŦļŠŜŦŉœťűŗŧűŐƩŎĽŦļŠŜŦŉŴŎĶŚŭơŖŚƢŧŎŎŧŊťŜŦŎŢŢĶ ŌŪŹŖŪŊƢŎŌŭŎŌŧļŝũŚŐŜŦŇŎōŘŘŖşŮļ ŌŦźļŉƢŧŎ

ŐŘťűœňŪĶŧŘŲŊơļĶŧŗ ŝũŚŐťŲŚťŜŦŇŎōŘŘŖ ŖŪŲŠŚơļűŘŪŗŎŘŮƢŲŚťşŋŧŎŌŪŹşžŧĹŦłŌŧļŝŧşŎŧĽžŧŎŜŎŖŧĶ 

ŌŪŹşŧŖŧŘŋşŘƢŧļşŘŘĹƥűŐƩŎŲŠŚơļŌơŢļűŌŪŹŗŜűĿũļŜŦŇŎōŘŘŖ ŲŚťűœũŹŖŖŮŚĹơŧŌŧļűŝŘŞŅĶũĽ űœŬŹŢĹŭňŕŧœĿŪŜũŊ 

ŌŪŹŉŪķūźŎķŢļĿŭŖĿŎŵŉƢ ŠŧĶŵŉƢŘŦŏĶŧŘœŦŇŎŧŲŚťşơļűşŘũŖ 

 ŖŧŊŘĶŧŘ /' şŘƢŧļŕŧĹŪĹŜŧŖŘơŜŖŖŬŢŴŎŘťŉŦŏŐŘťűŌŝŲŚťŎŧŎŧĿŧŊũ űœŬŹŢşơļűşŘũŖ 

ŲŚťœŦŇŎŧűŝŘŞŅĶũĽűĿũļşŘƢŧļşŘŘĹƥŉƢŧŎŝũŚŐťŲŚťŜŦŇŎōŘŘŖŴŠƢŲĶơĿŭŖĿŎ 

 ŖŧŊŘĶŧŘ 0' ĽŦŉĶũĽĶŘŘŖŜŦŇŎōŘŘŖűĿũļşŘƢŧļşŘŘĹƥ űœŬŹŢşŘƢŧļŲŚťűœũŹŖŝŦĶŗŕŧœ 

ĶŧŘűŐƩŎőŮƢŐŘťĶŢŏĶŧŘŌŧļŜŦŇŎōŘŘŖ &Cultural entrepreneur' 

 1, şŘƢŧļĹŜŧŖŊŘťŠŎŦĶŲŚťŘŦŏŘŮƢ ŐŚŮĶŒƧļĹŜŧŖűŐƩŎŵŌŗ &Thainess' 

 ĶŧŘşơļűşŘũŖĹŭňōŘŘŖĽŘũŗōŘŘŖ ŲŚťĹŜŧŖŕŧĹŕŮŖũŴĽŴŎĹŜŧŖűŐƩŎŵŌŗ űŐƩŎşũŹļşžŧĹŦł 

ŌŪŹĹŎŵŌŗŌŭĶĹŎŊƢŢļŊŘťŠŎŦĶŲŚťœūļŐńũŏŦŊũ ŢļĹƥĶŘŊƢŢļŴŠƢĶŧŘşơļűşŘũŖşŎŦŏşŎŭŎŲŚťĿŦĶĽŮļ 
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 ŖŧŊŘĶŧŘ /' ŏŮŘňŧĶŧŘļŧŎŉƢŧŎŌžŧŎŭŏžŧŘŭļŝũŚŐťŲŚťŜŦŇŎōŘŘŖĶŦŏŌŭĶœŦŎōĶũĽ 

ķŢļŖŠŧŜũŌŗŧŚŦŗŢŗơŧļűŐƩŎŘŮŐōŘŘŖ 

 ŖŧŊŘĶŧŘ 0' ĽŦŉĶũĽĶŘŘŖşơļűşŘũŖĹŜŧŖűŐƩŎŵŌŗ 

 

 
 

ŘŮŐŌŪŹ 8 ŗŭŌōŝŧşŊŘƥŉƢŧŎĶŧŘűşŘũŖşŘƢŧļŲŚťşơļűşŘũŖĶŧŘŌžŧŎŭŏžŧŘŭļŝũŚŐťŲŚťŜŦŇŎōŘŘŖŴŠƢŗŦŹļŗŬŎ 

 

  &5' ŐŘťűŉŸŎŗŭŌōŝŧşŊŘƥŌŪŹ 5 ĶŧŘűşŘũŖşŘƢŧļŲŚťœŦŇŎŧĹŜŧŖűŐƩŎşŧĶŚŠŘŬŢŎŧŎŧĿŧŊũ 

  űŖŬŹŢųŚĶĶƢŧŜűķƢŧşŮơųŚĶŧŕũŜŦŊŎƥ ĶŧŘűŐƩŎşŦļĹŖųŚĶűĶũŉķūźŎ űŝŘŞŅĶũĽ ĶŧŘűŖŬŢļ şũŹļŲŜŉŚƢŢŖ 

ŲŚťŜŦŇŎōŘŘŖŋŮĶŠŚŢŖŘŜŖ ŲŚťŲŚĶűŐŚŪŹŗŎĶŦŎŢŗơŧļŘŜŉűŘŸŜ ŖŠŧŜũŌŗŧŚŦŗœťűŗŧŊƢŢļĶƢŧŜŊơŢŵŐŲŚťœŘƢŢŖ

ŐŘŦŏŊŦŜűœŬŹŢŴŠƢűŐƩŎŌŪŹŘŮƢĽŦĶŲŚťŗŢŖŘŦŏ ŌŦźļŴŎşơŜŎŕŮŖũŕŧĹŲŚťŴŎŘťŉŦŏşŧĶŚ ŠŘŬŢŎŧŎŧĿŧŊũ ŉƢŜŗĹŭňŕŧœ 

ķŢļŢŧĽŧŘŗƥ ŎũşũŊ ŠŚŦĶşŮŊŘőŚļŧŎ ŲŚťşũŹļŲŜŉŚƢŢŖŌŪŹŉŪ 

 

  &5,1' űŐƝŧŐŘťşļĹƥ 

 1, ŖŠŧŜũŌŗŧŚŦŗœťűŗŧŖŪĿŬŹŢűşŪŗļ űŐƩŎŌŪŹŘŮƢĽŦĶŲŚťŗŢŖŘŦŏŴŎŘťŉŦŏĿŧŊũŲŚťŎŧŎŧĿŧŊũ 

 


